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Jarett For Justice

Shortly after his moving remarks at the 2015 NACSA
Leadership Conference, Jarett Fields sat down with
NACSA'’s Story Suite and shared his thoughts on how
charter schools are part of the long movement for
justice, how empowered students become empowered
adults, and how the idea that communities can have
their own schools and be autonomous is part of the
history of public education in America.
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ESSA UPDATE: WHAT YOU NEED
TO KNOW ABOUT THE NEW
FAQs

Last week, the US Department of Education issued a
new Frequently Asked Question (FAQ) document
concerning the transition to the Every Student Succeeds
Act (ESSA). Learn key takeaways and what authorizers
can do now.
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CONNECTICUT MODERNIZING
STATE LAW IN FACE OF
OPPOSITION

NACSA continues to expand the quantity and quality of
state-specific information available on our website. This
week, we're featuring a detailed look at how Connecticut
modernized its charter school law in the face of
opposition. (This expands upon the Case Study in Brief
on Connecticut released as part of our 2015 State Policy
Analysis.)
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HOT OFF THE PRESS: NACSA
REPORT ON AUTHORIZER
SHOPPING

As authorizers and states have increased performance
expectations and grown less hesitant to close failing
schools, “authorizer shopping,” has emerged as a
growing threat to overall charter school quality. Read
case studies from Colorado, Indiana, Michigan and Ohio
and learn how authorizers can help close this loophole.
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CHARTER WARS AND
CHOCOLATE

Grab some chocolate (or your vice of choice) and sit
back for more mini-movies on what makes authorizers
tick. Story Suite features Part 1 of our interview with a
California authorizer who isn’t afraid to call a spade a
spade. Gail Greely, director of the Charter Authorizers
Regional Support Network, a program of the Alameda
County Office of Education, talks about challenges and
the things that keep us going.

IN THE NEWS

Open Letter to Presidential Candidates: To

Reduce Inequality, Reinvent Public Schools
Real Clear Education

In Charters, Using Weighted Lotteries for

Diversity Hits Barriers
Education Week

When Social and Emotional Learning Is Key

to College Success
The Atlantic

New L.A. Schools Chief Michelle King Calls

for Making Peace with Charters
Los Angeles Times
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Negotiated Rulemaking Committee Members Announced

NACSA is pleased to share that the U.S. Department of Education has named Richard Pohlman to
serve as a member on the ESSA negotiated rulemaking committee, one of the individuals
proposed by NACSA and a host of other charter organizations.

Richard is the executive director of Thurgood Marshall Academy, a high-performing charter high
school in Washington, D.C. He is also the parent of two children attending D.C. public charter
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schools and began his career in education as a teacher.

In Case You Missed It: What You Need to Know About the New FAQs

In last week’s Quality Charters Weekly, we sent out a wrong link to our key takeaways and
learnings about what authorizers can do related to the new Frequently Asked Question (FAQ)
document from the U.S. Department of Education. So you don’t miss it, here is a link to the
update, which is on our ESSA for Authorizers page. Friendly reminder to bookmark the page so
you never miss a beat (we added a few more resources last month too)!

NACSA is Here to Help!
Are there questions you still have, new issues that have come up in your state, or successes

you've had navigating similar types of transitions?

Please let me know! The more feedback we have on what is happening on the ground the better
we can address authorizers’ needs during this important process.

Best,
Amanda Fenton
Director, Federal and State Policy
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From: Courtney Leigh Beisel

To: Courtney Leigh Beisel

Subject: Final Logistic Information for March 10-11NACSA Leadership Summit in D.C.
Date: Friday, March 04, 2016 7:24:16 AM
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Heads of Authorizing Office -- 2016 Summit Agenda PRE WORK.pdf
Heads of Authorizing Office -- 2016 Summit Agenda_FINAL.pdf

Good morning!

We are so happy you will be joining us next week in D.C. for the second Leadership Summit hosted by the
NACSA Heads of Authorizing Office Community.

| wanted to share a few logistical items for the event.

Pre-Work
Prior to joining us next week, we ask that you give some thought to the attached pre-work assignment. Please
feel free to jot down your responses and/or be prepared to speak to this assignment during the workshop.

Location
As you know, the D.C. Public Charter School Board has graciously offered to host this event for us. Their offices
are located at 3333 14th Street, NW, Suite 210 in the Columbia Heights neighborhood of D.C.

Agenda

Please see the attached document for our final agenda for the event. Linda Young Wilson—a leadership and
storytelling expert based in D.C.—will facilitate this workshop. She is fantastic; we are confident you will not
only leave this event with a strong toolkit to put what you’ve learned into practice, but also be reinvigorated for
this important work.

Transportation
If traveling by Metro, please take the yellow or green lines to the Columbia Heights Station and walk north to

the intersection of 14" Street and Park Road NW. Many of you will be staying at the Washington Plaza Hotel.

The hotel is approximately .6 miles from the Mt. Vernon Square/7th Street/Convention Center station.
Alternatively, the Washington Plaza Hotel is two miles/less than 15 minutes from D.C. PCSB’s office if you
prefer to travel by cab/Uber.

Meals

NACSA will provide breakfast, lunch, and dinner for all attendees on Thursday and breakfast and lunch on
Friday. If you have any dietary requirements that you have not yet shared with us, please do so by COB on
Monday.

For those of you traveling in Wednesday, please let us know if you are interested in gathering for an informal
dinner. We will take care of arranging reservations for the group at a restaurant close to the hotel.

Book Club

Finally, our Book Club Happy Hour and Dinner will take place at Brasserie Beck, at 1101 K St. NW. We are all
to have read “Focus: The Hidden Driver of Excellence” by Daniel Goleman in preparation for our discussion.
While we don’t want to give everything away, come ready to discuss self-awareness, your “True North,”
empathy, and mindful presence. If you are unable to join us for dinner, let us know so we may provide an
accurate head count to the restaurant.

Please don’t hesitate to reach out if you have any lingering questions regarding the event. We look forward to
seeing you next week in D.C.! Safe travels!

Best,

Courtney
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HEADS OF AUTHORIZING OFFICE COMMUNITY
2016 LEADERSHIP SUMMIT

The Leader as Storyteller:
A Workshop on the Power of Using Story in Leadership

Attendee Pre-Work

All of us have been touched by a great leader. He or she may have had a visibly powerful
role or not have been in authority at all and still showed leadership in an impactful way.

Think of an incident (a story) that this person demonstrated leadership and made an
impression on you. Name her or him if you can. It need not be that long, 5-10 sentences
will do.

Here is Linda’s example to spark your thoughts:

Fifty years ago, | was 17 years old and was starting college in the fall. |
took a job at the Veterans’ Administration Hospital across the street
from my school (Trinity College); | had passed a typing test by the skin of
my teeth and was a nervous GS-1—college, first real job, green in many
ways. My supervisor, Marion T. Noble (an apt name), met me in the
lobby; she was four feet, 11 inches and weighed 90 pounds soaking wet.
She had a hunchback, with a wig askew and turned over shoes, but she
walked as briskly as a five-year-old. | marveled at her especially when |
learned how much her boss lacked leadership. She walked me through
that entire hospital, introduced me to the chief physicians, head nurses,
the cafeteria staff, maintenance staff, on and on. She had them explain
to me what they did, and | quickly learned how people collaborated to
help patients, many of whom were Vietnam War veterans. | was so smart
in such a short amount of time, | moved from a GS-1 to a GS-4 in three
months. She launched me to work stardom, and | will never forget her.
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HEADS OF AUTHORIZING OFFICE COMMUNITY
2016 LEADERSHIP SUMMIT

The Leader as Storyteller:
A Workshop on the Power of Using Story in Leadership

Thursday, March 10
DC Public Charter School Board; 3333 14th Street, NW, Suite 210

9:30-10:15 a.m. Welcome: Icebreaker, Establishment of Meeting Goals,
and Norms

10:15a.m.-12:00 p.m. The Leader as Storyteller: A Workshop on the Power
of Using Story in Leadership
Storytelling is at the heart of leadership; a good leader is a good
storyteller. During this workshop, we will explore who we are as
leaders, define our visions for success and develop skills to
amplify our voices to share who we are and what we envision as
powerful storytellers.

12:00-12:45 p.m. Lunch
12:45-4:45 p.m. The Leader as Storyteller (continued)
5:00-6:00 p.m. Leaders Book Club and Happy Hour

We will discuss the book, Focus: The Hidden Driver of
Excellence by Daniel Goleman.
Location: Brasserie Beck, 1101 K. Street, NW

6:00 p.m.-7? Dinner, Drinks, and Merriment
Location: Brasserie Beck, 1101 K. Street, NW

Friday, March 11
DC Public Charter School Board; 3333 14th Street, NW, Suite 210

8:00-8:30 a.m. Breakfast and Networking
8:30-10:00 a.m. The Leader as a Storyteller (continued)

10:00-10:15 a.m. Break







10:15 a.m.-12:00 p.m.

12:00-1:00 p.m.

Open Conversation

During this time, attendees will select a few topics they would
like to discuss that has not yet been covered in the agenda.
Pulling from the “unconference model,” topics will be shared
and voted upon by the group for further conversation.

Lunch, Debrief, and Dismissal

Over lunch, the group will debrief from the summit, sharing
what they have learned and how they will apply it to their own
work. Attendees will also discuss the next steps for this
Community and other possible group activities.









Courtney Leigh Beisel
DIRECTOR OF AUTHORIZER ENGAGEMENT
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NATIONAL ASSOCIATION OF
CHARTER SCHOOL AUTHORIZERS

105 W. Adams Street, Suite 1900 | Chicago, IL 60603
Direct: (724) 719-2554 | www.qualitycharters.org

ALL CHILDREN DESERVE A QUALITY EDUCATION.
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Get ESSA Implementation Timelines
Wednesday, February 17, 2016 1:00:32 PM
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100+ POINT CAR INSPECTION

While getting ready to launch the 2015 results for the
Index of Essential Practices—an annual report of how
authorizers around the country are implementing the 12
Essential Practices—I also happened to be scouring the
Chicagoland area for a used Subaru Impreza. As
someone who is new to the world of authorizing, this
happy coincidence in timing helped me better
understand the 12 Essential Practices as the “100+ point
car inspection” of the charter sector.
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Teacher Job Fair
Illinois Network of Charter Schools
Chicago, IL

Charter Application Reviewers
Thibodeaux & Walden Consulting

New Orleans, LA

Assistant Director of Charter School Authorizing /

Authorizing Specialist
Audubon Center of the North Woods

Minneapolis, MN
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Failure
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Schools in Massachusetts
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Sneak Peak: Application &

Petition Review Workshop
This year's State of Charter Authorizing (SOCA) data
revealed two essential practices that aren’t as
widespread as you'd think. In this piece, Courtney Beisel
shares more information about NACSA'’s upcoming
Application & Petition Review Workshop in Nashville
(free for authorizers!) and why these two practices
matter.
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OPPORTUNITIES IN THE NEWS

Administrator Education Secretary Urges State Chiefs to
Riverside County Office of Education, Seize ESSA's 'Opportunity"

California Education Week

Director of Alternative Programming Yes. Rural Areas Can Benefit From Charter
Crescent City Schools. Schools, Too

New Orleans Education Post

School Development Manager, Northeast School Choice Officially Saved in Washington
California Charter Schools Association, State

Sacramento Washington Examiner

Development Associate State Budget Gives Charter Schools an
Turnaround for Children, Increase in Aid. Too

New York The Buffalo News

Photo Credit: “8/30 Days of Gratitude” by rrelhm used under CC BY 2.0 / Added text overlay.
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Get Some Fresh Perspectives on Our Children"s Futures
Wednesday, April 20, 2016 1:44:53 PM
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Authorizing Practices and Special Education

We know special education in charter schools is a huge issue in education policy circles, but what
do authorizers think? NACSA'’s 2015 annual survey revealed the good—and the not so good—
feedback from authorizers. Explore our findings in the new release Authorizing Data in Depth:
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Special Education. Then dig into this Authorizers and Special Education Commentary featuring
what four national experts have to say about these findings and their take on implications for

authorizers.

A Look at School Choice in India Part Il

In Part Il of our India series, members of NACSA’s Authorizer Development team highlight the
challenges facing public education in New Delhi and reflect on how the U.S. charter model may be
influencing education reform and school quality across that city. Continue to read impressions
from their ongoing work to bring quality authorizing principles and practices to efforts to improve

urban public education in New Delhi, India.

OPPORTUNITIES

Director
Crestone Charter School,
Crestone, CO

Director of School Performance

Orleans School Board,
New Orleans, LA

Associate Superintendent
Pathways In Education,

Pasadena, CA
Dean of Students

PAVE Schools,
Brooklyn, NY

IN THE NEWS

While Implementing ESSA, States Should Utilize the Expertise Developed Within The Charter School

_Community
NACSA
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America's Most Challenging High Schools
The Washington Post

The First Big ESSA Fight Is Here: 7 Things to Know About This Week’s Title | Showdown
The 74

Nonprofit Looks to "Turn Around’ Education Opportunities for Low-Income Students
Review-Journal
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From: National Assaciation of Charter School Authorizers

To: Patrick Gavin
Subject: ICYMI: Storytelling Lessons from Heads of Authorizing Community Meeting in DC
Date: Monday, March 28, 2016 11:59:42 AM

Stories Matter

Positive stories inspire. A well-crafted story can help reinforce your messages, lead people to
follow you, and shape the outcomes necessary to ensure all kids get the education they deserve.

Last week, a number of your peers retreated to Washington, D.C. to help hone their storytelling
chops and assist them in becoming more effective leaders.

Together, the group explored the basic elements of storytelling and how to apply these techniques

in their work as an authorizer. Most importantly, we strengthened our bonds as a community
committed to quality, learning from each of our shared experiences.

For those of you unable to join us, here are a few takeaways to help you better integrate
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storytelling into your work as an authorizing leader.

1. Start building your story bank. Think about your experiences as an education
professional. How can you use these stories to your advantage? Which audiences might be
most moved by your story? How can you use your stories to back up your data? How can
you leverage these stories in difficult situations?

2. Practice. Practice. Practice. Storytelling is a craft, and unless you are a natural born
storyteller, practice is essential for effective delivery. Practice the stories in your bank.
Think about how you can add descriptors to make your story come alive. Consider how you
can tailor your stories to different audiences. But, don’t write them down and memorize
them. Let them flow from your heart.

3. Berelatable and engaging. Find stories that will relate to your audiences. Use your stories
to convey that you know what you are talking about and that you can be trusted. Ask
yourself what you would want to hear if you put yourself in your audiences’ shoes. Show
that you care and demonstrate that you want to do the right thing. The more relatable and
authentic you appear, the more likely your audiences are to follow you.

As an authorizer, you are often ushering parents, students, teachers, and even your board into
uncertain futures. This work can lead many of us to get caught up in our heads. Stories can add
the heart to authorizing. Helping families find better options. Doing what is best for the kids in your
communities. Showing that there is a brighter future out there. Finding solutions when there
appear to be none.

Authorizers do beautiful things every single day to make the world a better place. A few well-
crafted stories can help others follow your vision for quality.

Get Involved
We need you. This community only works if you engage in it. Here are a few ways for you to
support this group:

e Diversity is a major issue in our field, and we're going to tackle it head on. The Community
is putting together a Diversity Working Group to dissect the problem and develop
recommendations for the sector.

e What activities can this group engage in that would provide you with the most value? What
topics are of the greatest interest to you?

e From serving as a co-chair or on our content committee to serving as a mentor for a new
leader, we depend on volunteers to make this community work.

Please contact us at membership@qualitycharters.org if any of these opportunities interest you.

Support Your Team

Looking to support the professional development of your application/petition review team? NACSA
will host an interactive workshop on April 28-29 in Nashville on interviewing and other key
practices related to a rigorous and thorough application review process. There is no cost to attend
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this event, but advanced registration is required.

An independent voice for effective charter school policy
and thoughtful charter authorizing practices that lead to
great public schools.

National Association of Charter School Authorizers
105 West Adams Street

Suite 1900
Chicago, IL 60603

Add us to your address book

Ph: 312.376.2300

Copyright © 2016 National Association of Charter School Authorizers, All rights reserved.
You are receiving this email because you opted in at our website or at the point of becoming a member.

Want to change how you receive these emails?
You can update your preferences or unsubscribe from this list




http://qualitycharters.us11.list-manage.com/track/click?u=c37a88a579180c8e589014f3f&id=ca587a5468&e=ee5b471c65

http://qualitycharters.us11.list-manage.com/track/click?u=c37a88a579180c8e589014f3f&id=53f0f935a9&e=ee5b471c65

http://qualitycharters.us11.list-manage.com/vcard?u=c37a88a579180c8e589014f3f&id=9db2bde88f

http://qualitycharters.us11.list-manage.com/profile?u=c37a88a579180c8e589014f3f&id=9db2bde88f&e=ee5b471c65

http://qualitycharters.us11.list-manage.com/unsubscribe?u=c37a88a579180c8e589014f3f&id=9db2bde88f&e=ee5b471c65&c=f82a24161b

http://qualitycharters.us11.list-manage.com/track/click?u=c37a88a579180c8e589014f3f&id=f6ef751e3d&e=ee5b471c65

http://qualitycharters.us11.list-manage.com/track/click?u=c37a88a579180c8e589014f3f&id=49cdeeae11&e=ee5b471c65

http://qualitycharters.us11.list-manage.com/track/click?u=c37a88a579180c8e589014f3f&id=8ba3fd380c&e=ee5b471c65

http://qualitycharters.us11.list-manage.com/track/click?u=c37a88a579180c8e589014f3f&id=a24382f720&e=ee5b471c65




From:
To:
Subject:
Date:

National Assaciation of Charter School Authorizers
Patrick Gavin
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Putting the Public
in Public Schools

She went to the same St. Louis high school as her dad,
but didn't get as good of an education. Determined to
change that for the next generation, Robbyn Wahby got
involved. Hear how one of NACSA's board members
goes from working against charter legislation to being
one of its biggest advocates in her town. Watch three
short video clips as Robbyn tells the story of how she
found a way to help open new good public schools for
children in St. Louis.
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Education Program Specialist Why Is It Taking Texas Requlators So Long to
Ohio Department of Education, Shut down Problematic Charter Schools?
Columbus, OH Dallas Morning News
Interim Head of School Legislation Affects Charters Count
SOAR NACSA LTE in Dallas Morning News
Denver

Demand Is Overwhelming to Get Kids into
Director of Special Education Charter School
Sizer School New York Post

Fitchburg, Massachusetts

Letter to Congress on Fiscal Year 2017

President Appropriations for the Charter School
St. Louis Language Immersion Schools Program
St. Louis NACSA
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From: National Assaciation of Charter School Authorizers

To: Patrick Gavin
Subject: Join Us! NACSA Application/Petition Review Workshop April 28-29 in Nashville
Date: Thursday, March 17, 2016 1:00:14 PM

[H Forward H share H  share H Tweet

The most important decision you will ever make as an authorizer is whether to grant a potential
operator the privilege of opening a new school. The stakes are high, and thousands of children
and parents in your community are counting on you to look out for their best interests.

Join your peers in Nashville on Thursday, April 28 and Friday, April 29 for a day-and-a-half
workshop focused on helping you embed the essentials of a quality application/petition review in
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your own pProcess.

This hands-on learning experience will:

e Strengthen your expertise in executing a rigorous and thorough application/petition
review;

Provide you with a toolkit grounded in best practices ready for implementation in your
office;

Advance your ability to communicate effectively with stakeholders, including your board
and community;

Offer open discussion to troubleshoot challenges with your peers; and

Support you in expanding your professional network through side-by-side learning with
your colleagues from across the country.

There is no fee to attend this event, but advanced registration is required. This event will begin at
9:30 a.m. CT the morning of April 28 and conclude at 1 p.m. CT on April 29.

An independent voice for effective charter school policy
and thoughtful charter authorizing practices that lead to
great public schools.

National Association of Charter School Authorizers
105 West Adams Street

Suite 1900
Chicago, IL 60603

Add us to your address book

Ph: 312.376.2300

Copyright © 2016 National Association of Charter School Authorizers, All rights reserved.
You are receiving this email because you opted in at our website or at the point of becoming a member.
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From: National Assaciation of Charter School Authorizers

To: Patrick Gavin

Subject: NACSA Applauds Passage of Washington State Bill to Save Charter Schools
Date: Thursday, March 10, 2016 10:36:34 AM

|E| Forward |E| Share |E| Share |E| Tweet

FOR IMMEDIATE RELEASE | MARCH 10, 2016

NACSA Applauds Passage of Washington State Bill to Save
Charter Schools

CHICAGO - Yesterday, the Washington State House of Representatives passed SB 6194, a
bipartisan bill allowing public charter schools to continue operating in the state. In response, Greg
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Richmond, president and CEO of the National Association of Charter School Authorizers (NACSA)
issued the following statement:

“We are delighted that Washington legislators have passed bipartisan legislation reestablishing the
state’s charter school law and reopening quality public school options for families. By doing so,
legislators have not only respected the will of Washington voters, but have come together in order
to put the best interests of children first.

The revised law rightly restores the State Charter School Commission, a quality authorizer whose
high standards helped get the state’s eight existing charter schools off to a strong start. The
Commission will continue to play a critical role ensuring only the schools most likely to succeed
are allowed to open and holding charter schools accountable to students and the public for
performance.

This is a remarkable achievement for students and something many said could not be done. We
applaud the hard work and determination of the parents, school leaders, education advocates and
policymakers who wouldn’t give up, driven by a belief that we need to open new doors for the
children whose current options haven't been getting the results we need for our children.

As the state legislature finalizes the bill, we call on Governor Jay Inslee to sign it into law as soon
as possible, bringing Washington back into the fold of 42 other states and Washington D.C. that
provide students and families with quality public educational options.”

For more information, contact Corrie Leech at corriel@qualitycharters.org.

An independent voice for effective charter school policy
and thoughtful charter authorizing practices that lead to
great public schools.

National Association of Charter School Authorizers
105 West Adams Street

Suite 1900
Chicago, IL 60603

Add us to your address book

Ph: 312.376.2300

Copyright © 2016 National Association of Charter School Authorizers, All rights reserved.
You are receiving this email because you opted in at our website or at the point of becoming a member.
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From: Elisa Westapher

To: Patrick Gavin; Jessica L. Hoban
Cc: "Laurence Stanton"; William Haft
Subject: NACSA/Preliminary Staffing Recommendations
Date: Thursday, April 07, 2016 2:16:00 PM
Attachments: image013.png
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NSPCSA Prelininary Staffing Recommendations 040716.pdf

Patrick and Jessica:
Attached please find our preliminary staffing recommendations.
If you have any questions, please let me know.

I will be in touch soon to discuss the on-site review in greater detail, but our preliminary plan is to
conduct interviews in Reno on Tuesday, May 3 and in Las Vegas on the morning of Wednesday,

May 4th,
Elisa

Elisa Westapher
DIRECTOR OF AUTHORIZER DEVELOPMENT
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From: Jessica L. Hoban [mailto:jlhoban@spcsa.nv.gov]

Sent: Monday, April 04, 2016 4:14 PM

To: Elisa Westapher <elisaw@qualitycharters.org>; Olivia Roser <oliviar@qualitycharters.org>; Erin
Reddy <erinr@qualitycharters.org>

Cc: 'Laurence Stanton' <lbstanton@gmail.com>; Patrick Gavin <pgavin@spcsa.nv.gov>

Subject: RE: Consultant Contract - NV

Good Afternoon,

th
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.' MEMO

TO: Nevada State Public Charter School Authority
FROM: NACSA
DATE: April 7, 2016

RE: Preliminary Staffing Recommendations

INTRODUCTION

The following are preliminary staffing recommendations for the Nevada State Public Charter School
Authority (NSPCSA). NACSA will revisit these recommendations after we complete the on-site
review.

ASSUMPTIONS

The preliminary staffing recommendations are based on the following assumptions:

o All existing NSPCSA staff, other than the executive director and deputy director (currently
vacant), are dedicated to LEA functions and are not available to provide significant support
for authorizing functions.

o The staffing level assumes that the NSPCSA will utilize external reviewers to support staff
on the evaluation of new applications.

After we complete our review, we will revisit these assumptions and then make changes to the
preliminary recommendations, if needed, based on the information gathered in the review.

PRELIMINARY STAFFING RECOMMENDATIONS

Authorizing Function Proposed Organizational Chart

The organizational chart below represents our initial ideas on how the authorizing function should
be organized and staffed. It does not include existing NSPCSA positions, and it will be changed to
include all NSPCSA positions after our on-site review. The position titles are intentionally generic.
We have not placed them into levels in the state occupation classification system or compared
them to existing NSPCSA positions.

Preliminary NSPCSA Staffing Recommendations
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Executive Director
(Patrick Gavin)

Deputy Dlrector for Charter
School Authorizing

Attorney

(Vacant) )

Administrative Assistant
(New)

I ]
Academic Quality and Organlzatlonal Quality Financial Oversight
Accountability Supervisor Supervisor Supervisor

(New) (New) (New)
L Academic Quality and L Organizational Quality L Financial Oversight
Accountability Specialist Specialist Specialist
(New) (New) (New)

Draft Position Descriptions

Deputy Director for Charter School Authorizing (Vacant). Oversees management of charter school
authorizing programs and staff. Coordinates authorizing functions to assure efficiency and
maximum leverage of staff skills and knowledge. Leads efforts to improve school quality and
performance. Develops systems for collecting, monitoring, evaluating, and presenting evidence of
school performance in accordance with the established performance frameworks. Leads
development of recommendations for board actions on approval, renewal, non-renewal and
revocation. Directly manages the NSPCSA’s work on charter school closures with support from
NSPCSA staff.

Attorney (supports both LEA and authorizing staff) (New). Serves as attorney and general counsel
for both the LEA and authorizing functions of the NSPCSA. With regard to the authorizing function,
the attorney will be responsible for the review and approval of all charter school contracts and
amendments; the development of any legal documents the NSPCSA will use to support its key
authorizing duties, including ensuring that such documents comply with all applicable laws and
regulations, and managing any new or pending litigation involving the NSPCSA.

Academic Quality and Accountability Supervisor (New). Oversees gathering, monitoring, and
evaluation of evidence on academic performance of charter schools based on NSPCS performance
framework. Manages relationship with the Nevada Department of Education (NVDOE) on state
assessments and report cards. Organizes site visits and other means of gathering qualitative input
on school performance. Prepares annual summary of school academic performance for NSPCA
annual report. Coordinates application review and renewal processes.

Preliminary NSPCSA Staffing Recommendations
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Organizational Quality Supervisor (New). Oversees gathering, monitoring, and evaluation of
evidence on organizational performance of charter schools based on NSPCS performance
framework. Develops streamlined system for gathering compliance data and assures that school
boards are carrying out responsibilities. Prepares annual summaries of compliance information for
NSPCSA annual reports. Proactively documents potential compliance problems and secures
resolution.

Financial Oversight Supervisor (New). Oversees gathering, monitoring and evaluation of evidence
on financial performance of charter schools based on NSPCS performance framework.
Differentiates oversight according to schools’ track record of financial stewardship. Uses school
audits and financial reporting to identify trends and potential issues, especially those involving
potential misuse of public funds. Prepares annual summary of school financial performance for
NSPCA annual report.

Academic Quality and Accountability Specialist (New). Provides ongoing, detailed review of metrics
on school academic performance in accordance with NSPCSA’s performance framework. Brings
knowledge of latest research and benchmarking methods to academic evaluation tasks.

Organizational Quality Specialist (New). Provides ongoing, detailed review of metrics on school
organizational performance in accordance with NSPCSA’s performance framework. Assesses
ongoing compliance findings to identify and address common organizational challenges.

Financial Oversight Specialist (New). Provides ongoing, detailed review of metrics on school
performance in accordance with NSPCSA'’s academic performance framework. Reviews
monthly/quarterly financial reports and identifies problems that need to be addressed by schools.

Administrative Assistant (New). Support the deputy director in coordinating the work of the
authorizing staff. Coordinate the use of external reviewers for the application process.

Preliminary NSPCSA Staffing Recommendations 3
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May 3-4 for the visit will work for us.
Let us know how we can be of further assistance.

Thank you,

Jessica L. Hoban

Administrative Services Officer 2
State Public Charter School Authority
1749 N. Stewart St. Ste 40

Carson City, NV 89706

Office: 775-687-9149

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The Nevada Department of Education will not
accept any liability in respect of such communication that violates our e-mail policy.

From: Elisa Westapher [mailto:elisaw@qualitycharters.org]
Sent: Monday, April 04, 2016 11:08 AM

To: Jessica L. Hoban; Olivia Roser; Erin Reddy
Cc: 'Laurence Stanton'; Patrick Gavin
Subject: RE: Consultant Contract - NV

Jessica,

Thank you! We will have our preliminary recommendations to you by Friday.

Also, would it be possible to do May 3-4 for the site visit? That would work out best for Larry and
me. We can discuss how to best split between Las Vegas and Carson City.

Elisa

Elisa Westapher
DIRECTOR OF AUTHORIZER DEVELOPMENT
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NATIONAL ASSOCIATION OF
CHARTER SCHOOL AUTHORIZERS

105 W. Adams Street, Suite 1900 | Chicago, IL 60603



mailto:elisaw@qualitycharters.org

http://www.qualitycharters.org/



Direct: (312) 376-2363 | www.qualitycharters.org

ALL CHILDREN DESERVE A QUALITY EDUCATION.

L

= e " - Sy,
N 7 e .
- T | N D

! r

e | { Ty

From: Jessica L. Hoban [mailto:jlhoban@spcsa.nv.gov]
Sent: Friday, April 01, 2016 7:02 PM

To: Elisa Westapher <elisaw@qualitycharters.org>; Olivia Roser <gliviar@qualitycharters.org>; Erin

Reddy <erinr@qualitycharters.org>

Cc: William Haft <williamh@qualitycharters.org>; 'Laurence Stanton' <|bstanton@gmail.com>;
Patrick Gavin <pgavin@spcsa.nv.gov>

Subject: RE: Consultant Contract - NV

Good Afternoon,

Per our conversation yesterday, this email is to provide additional information.
The first attachment is an update of our position descriptions.
The second attachment provides additional data/analysis of potential need for additional positions.
This information was prepared 1 year ago, so a little out of date.
Around the same time frame, staff proposed 5 additional positions and incorporated the costs along
with proposed Legislation:

- Attorney

- Grants and Projects Analyst

- Public Information Officer

- Operations and Finance Manager

- Education Programs Supervisor

The Legislation passed yet the only position specifically identified in the language was an Attorney.
Do not hesitate to contact me with any questions or if additional information is required.
Enjoy your weekend.

Thank you,

Jessica L. Hoban

Administrative Services Officer 2
State Public Charter School Authority
1749 N. Stewart St. Ste 40

Carson City, NV 89706

Office: 775-687-9149

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
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U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The Nevada Department of Education will not
accept any liability in respect of such communication that violates our e-mail policy.

From: Jessica L. Hoban

Sent: Tuesday, March 29, 2016 3:48 PM
To: 'Elisa Westapher'; Patrick Gavin

Cc: William Haft; Laurence Stanton
Subject: FW: Consultant Contract - NV

Hi,

I just now received a ‘Delayed Delivery’ receipt through Microsoft for the item below — so, thought |
would attempt again.

Thank you,

Jessica L. Hoban

Administrative Services Officer 2
State Public Charter School Authority
1749 N. Stewart St. Ste 40

Carson City, NV 89706

Office: 775-687-9149

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The Nevada Department of Education will not
accept any liability in respect of such communication that violates our e-mail policy.

From: Jessica L. Hoban

Sent: Tuesday, March 29, 2016 11:41 AM
To: 'Elisa Westapher'; Patrick Gavin

Cc: William Haft; Laurence Stanton
Subject: RE: Consultant Contract - NV

Good Morning,

See responses below in red text.





Thank you,

Jessica L. Hoban

Administrative Services Officer 2
State Public Charter School Authority
1749 N. Stewart St. Ste 40

Carson City, NV 89706

Office: 775-687-9149

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The Nevada Department of Education will not
accept any liability in respect of such communication that violates our e-mail policy.

From: Elisa Westapher [mailto:elisaw@qualitycharters.org]
Sent: Monday, March 28, 2016 8:57 AM

To: Patrick Gavin

Cc: William Haft; Laurence Stanton; Jessica L. Hoban
Subject: FW: Consultant Contract - NV
Importance: High

Patrick,

In developing our preliminary recommendations regarding staffing levels, | wanted to make sure we
had the most up-to-date documentation. See my questions below regarding certain documents
collected from last year’s evaluation. If you could send us any updated documents today or
tomorrow, that would be greatly appreciated.

1. Organizational Chart. We have the proposed organizational chart for FY 15 (see attached).
Do you have an updated organizational chart? Yes — see attached Have you filled all of the
new positions (the three highlighted in the attached)? Three new positions were approved:
Accounting Assistant, Accountant, and Deputy Director. All positions are currently filled with
the exception of the Deputy Director.

2. Staff Position Descriptions. We have a staff position description document dated Jan. 2014
(see attached). Do you have an updated version of this document? We are working on
updating this document and hope to submit to you later today.

3. Budget. We have the Authority’s legislature approved budget for FY 16. This budget runs
from July 1, 2015 — June 30, 2016, correct? This is correct — updated fund map attached.

Looking forward to speaking with you on Thursday!
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Please let me know if you have any questions.

Elisa

From: William Haft

Sent: Thursday, March 24, 2016 10:39 AM

To: Jessica L. Hoban <jlhoban@spcsa.nv.gov>

Cc: Patrick Gavin <pgavin@spcsa.nv.gov>; Elisa Westapher <elisaw@qualitycharters.org>; Larry
Stanton <lbstanton@gmail.com>; Erin Reddy <erinr@qualitycharters.org>

Subject: RE: Consultant Contract - NV

We will go to work on this.

From: Jessica L. Hoban [mailto:jlhoban@spcsa.nv.gov]

Sent: Wednesday, March 23, 2016 12:53 PM

To: William Haft <williamh@qualitycharters.org>

Cc: Patrick Gavin <pgavin@spcsa.nv.gov>; Elisa Westapher <elisaw@qualitycharters.org>; Larry
Stanton <|bstanton@gmail.com>; Erin Reddy <erinr@qualitycharters.org>

Subject: RE: Consultant Contract - NV

Good Morning,

We were hoping to have preliminary recommendations for staffing levels by April 8t — final
recommendations may differ from the preliminary, but we need to have a basic concept soon.

Thank you,

Jessica L. Hoban

Administrative Services Officer 2
State Public Charter School Authority
1749 N. Stewart St. Ste 40

Carson City, NV 89706

Office: 775-687-9149

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
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please notify sender immediately by e-mail, and delete the message. The Nevada Department of Education will not
accept any liability in respect of such communication that violates our e-mail policy.

From: William Haft [mailto:williamh@gqualitycharters.org]
Sent: Wednesday, March 23, 2016 7:03 AM

To: Jessica L. Hoban
Cc: Patrick Gavin; Elisa Westapher; Larry Stanton; Erin Reddy
Subject: RE: Consultant Contract - NV

Jessica,

Thanks for this. | am looping in Elisa Westapher and Larry Stanton who will be leading this work. We
are working on scheduling a formal kickoff call. It would be helpful if you could remind us of the
budgeting timeline so that we can take this into account as we discuss the workplan timeline.
William

From: Jessica L. Hoban [mailto:jlhoban@spcsa.nv.gov]
Sent: Monday, March 21, 2016 12:32 PM

To: William Haft <williamh@qualitycharters.org>

Cc: Patrick Gavin <pgavin@spcsa.nv.gov>

Subject: Consultant Contract - NV

Hi William,

| just wanted to touch base with you to see if we can coordinate information you might need from us
to assist in preliminary recommendations for staffing of the SPCSA.

Let me know if we should schedule a time to further discuss, or if you simply want information sent
via email.

| look forward to our collaboration.

Thank you,

Jessica L. Hoban

Administrative Services Officer 2
State Public Charter School Authority
1749 N. Stewart St. Ste 40

Carson City, NV 89706

Office: 775-687-9149

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The Nevada Department of Education will not
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accept any liability in respect of such communication that violates our e-mail policy.






From: Olivia Roser

To: William Haft; Elisa Westapher; Erin Reddy; Jessica L. Hoban; Patrick Gavin; Larry Stanton
Subject: NSPCSA/NACSA Kick-Off Call

Start: Thursday, March 31, 2016 11:00:00 AM

End: Thursday, March 31, 2016 12:00:00 PM

Location: Please use conference line instructions below to call in.

Participants to call William Haft’s conference line at 1(800)750-4065;
When prompted to enter your code, enter 256061#
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From: Amanda Fenton, Director of Federal and State Policy, NACSA

To: Patrick Gavin
Subject: New ESSA Resource for Authorizers & Updates from DC Neg Reg
Date: Friday, April 08, 2016 9:50:38 AM

|E| Forward |E| Share |E| Share |E| Tweet

New Resource Available: What, When and How ESSA Will Impact
Authorizers

Learn what changes are included in ESSA and how they will impact your work in this new
comprehensive two-part overview from NACSA. Part | outlines what changes to

expect for standards, assessments, accountability and school improvement, as well as when
these changes go into effect. Part Il highlights how ESSA implementation will impact charter
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school authorizing, as well as what authorizers should be doing to prepare for the changes.

View the New ESSA Overview Resource

Live from DC: Negotiated Rulemaking and Rube Goldberg
Machines

As the second block of the U.S. Department of Education’s ESSA Negotiated Rulemaking
Committee’s meetings wraps up, Amanda Fenton shares how NACSA is working to ensure the
needs of authorizers are met as the committee discusses regulations concerning assessments

and funding provisions.
Read Her Update

New NACSA ESSA Advisory Group

In January 2016, NACSA launched its ESSA Advisory Group. The goals of this group are simple:
to ensure the interests of authorizers are represented during ESSA implementation at the federal,
state, and local level; and to help authorizers through every step of this transition. More about the
group's members and principles is available on our ESSA For Authorizers Page.

An independent voice for effective charter school policy
and thoughtful charter authorizing practices that lead to
great public schools.

National Association of Charter School Authorizers
105 West Adams Street

Suite 1900

Chicago, IL 60603

Add us to your address book
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From: William Haft

To: Patrick Gavin

Cc: Olivia Roser; Jessica L. Hoban; Erin Reddy
Subject: Policy and practice recommendations
Date: Thursday, March 24, 2016 9:05:06 AM
Attachments: image001.png

Patrick,

Glad to be moving forward with you on this work. Even as we work on preliminary recommendations
for organizational structure and staffing, it will be helpful to have a kickoff call to make sure we’re all
aligned on planning and expectations for the work as a whole. Olivia will set that up from our end.
Let us know how best and with whom to coordinate scheduling on your end.

William

William Haft
VICE PRESIDENT FOR AUTHORIZER DEVELOPMENT

@ [dC>a

MATIOMAL ASSOCIATION OF
CHARTER SCHOOL AUTHORIZERS

105 W. Adams Street, Suite 1900 | Chicago, IL 60603
Direct: (312) 376-2323 | www.qualitycharters.or

ALL CHILDREN DESERVE A QUALITY EDUCATION.

2016 NACSA L eadership Conference



mailto:williamh@qualitycharters.org

mailto:pgavin@spcsa.nv.gov

mailto:oliviar@qualitycharters.org

mailto:jlhoban@spcsa.nv.gov

mailto:erinr@qualitycharters.org

http://www.qualitycharters.org/

http://www.qualitycharters.org/

https://www.facebook.com/qualitycharters

https://twitter.com/QualityCharters

https://www.linkedin.com/groups?gid=132439&trk=hb_side_g

http://www.qualitycharters.org/for-authorizers/programs-and-conferences/nacsa-leadership-conference/



Nnacsa

NATIONAL ASSOCIATION OF
CARRTER SCHOOL AUTHORIZERS







From: Elisa Westapher

To: Patrick Gavin; Jessica L. Hoban
Cc: Laurence Stanton

Subject: Position Descriptions and Site Visit
Date: Friday, April 01, 2016 2:22:07 PM
Attachments: image001.png

Patrick and Jessica:
Thank you for your time on Thursday. We are excited to get going on this project!

Please do send the positions descriptions so we can get started on the preliminary
recommendations.

Also, in looking at the first week of May — does May 2-3 (Monday — Tuesday) or 3-4 (Tuesday —
Wednesday) work better for you? Or are both good?

Elisa

Elisa Westapher
DIRECTOR OF AUTHORIZER DEVELOPMENT

)y [1dC Sd

NATIONAL ASSOCIATION OF
CHARTER SCHOOL AUTHORIZERS

105 W. Adams Street, Suite 1900 | Chicago, IL 60603
Direct: (312) 376-2363 | www.qualitycharters.org

ALL CHILDREN DESERVE A QUALITY EDUCATION.
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From: Jessica L. Hoban

To: "Elisa Westapher"; Olivia Roser; Erin Reddy
Cc: "Laurence Stanton"; Patrick Gavin
Subject: RE: Consultant Contract - NV

Date: Monday, April 04, 2016 2:14:10 PM
Attachments: image001.png

Good Afternoon,

May 3-41" for the visit will work for us.
Let us know how we can be of further assistance.

Thank you,

Jessica L. Hoban

Administrative Services Officer 2
State Public Charter School Authority
1749 N. Stewart St. Ste 40

Carson City, NV 89706

Office: 775-687-9149

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The Nevada Department of Education will not
accept any liability in respect of such communication that violates our e-mail policy.

From: Elisa Westapher [mailto:elisaw@qualitycharters.org]
Sent: Monday, April 04, 2016 11:08 AM

To: Jessica L. Hoban; Olivia Roser; Erin Reddy

Cc: 'Laurence Stanton'; Patrick Gavin

Subject: RE: Consultant Contract - NV

Jessica,
Thank you! We will have our preliminary recommendations to you by Friday.

Also, would it be possible to do May 3-4 for the site visit? That would work out best for Larry and
me. We can discuss how to best split between Las Vegas and Carson City.

Elisa

Elisa Westapher
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DIRECTOR OF AUTHORIZER DEVELOPMENT

y 1dC Sa

NATIONAL ASSOCIATION OF
CHARTER SCHOOL AUTHORIZERS

105 W. Adams Street, Suite 1900 | Chicago, IL 60603
Direct: (312) 376-2363 | www.qualitycharters.org

ALL CHILDREN DESERVE A QUALITY EDUCATION.

From: Jessica L. Hoban [mailto:jlhoban@spcsa.nv.gov]
Sent: Friday, April 01, 2016 7:02 PM

To: Elisa Westapher <elisaw@qualitycharters.org>; Olivia Roser <oliviar@qualitycharters.org>; Erin
Reddy <erinr@qualitycharters.org>

Cc: William Haft <williamh@qualitycharters.org>; 'Laurence Stanton' <|bstanton@gmail.com>;
Patrick Gavin <pgavin@spcsa.nv.gov>

Subject: RE: Consultant Contract - NV

Good Afternoon,

Per our conversation yesterday, this email is to provide additional information.
The first attachment is an update of our position descriptions.
The second attachment provides additional data/analysis of potential need for additional positions.
This information was prepared 1 year ago, so a little out of date.
Around the same time frame, staff proposed 5 additional positions and incorporated the costs along
with proposed Legislation:

- Attorney

- Grants and Projects Analyst

- Public Information Officer

- Operations and Finance Manager

- Education Programs Supervisor

The Legislation passed yet the only position specifically identified in the language was an Attorney.

Do not hesitate to contact me with any questions or if additional information is required.
Enjoy your weekend.

Thank you,

Jessica L. Hoban
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Administrative Services Officer 2
State Public Charter School Authority
1749 N. Stewart St. Ste 40

Carson City, NV 89706

Office: 775-687-9149

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The Nevada Department of Education will not
accept any liability in respect of such communication that violates our e-mail policy.

From: Jessica L. Hoban

Sent: Tuesday, March 29, 2016 3:48 PM
To: 'Elisa Westapher'; Patrick Gavin

Cc: William Haft; Laurence Stanton
Subject: FW: Consultant Contract - NV

Hi,

I just now received a ‘Delayed Delivery’ receipt through Microsoft for the item below — so, thought |
would attempt again.

Thank you,

Jessica L. Hoban

Administrative Services Officer 2
State Public Charter School Authority
1749 N. Stewart St. Ste 40

Carson City, NV 89706

Office: 775-687-9149

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The Nevada Department of Education will not
accept any liability in respect of such communication that violates our e-mail policy.

From: Jessica L. Hoban





Sent: Tuesday, March 29, 2016 11:41 AM
To: 'Elisa Westapher'; Patrick Gavin

Cc: William Haft; Laurence Stanton
Subject: RE: Consultant Contract - NV

Good Morning,

See responses below in red text.

Thank you,

Jessica L. Hoban

Administrative Services Officer 2
State Public Charter School Authority
1749 N. Stewart St. Ste 40

Carson City, NV 89706

Office: 775-687-9149

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The Nevada Department of Education will not
accept any liability in respect of such communication that violates our e-mail policy.

From: Elisa Westapher [mailto:elisaw@qualitycharters.org]
Sent: Monday, March 28, 2016 8:57 AM

To: Patrick Gavin

Cc: William Haft; Laurence Stanton; Jessica L. Hoban
Subject: FW: Consultant Contract - NV
Importance: High

Patrick,

In developing our preliminary recommendations regarding staffing levels, | wanted to make sure we
had the most up-to-date documentation. See my questions below regarding certain documents
collected from last year’s evaluation. If you could send us any updated documents today or
tomorrow, that would be greatly appreciated.

1. Organizational Chart. We have the proposed organizational chart for FY 15 (see attached).
Do you have an updated organizational chart? Yes — see attached Have you filled all of the
new positions (the three highlighted in the attached)? Three new positions were approved:
Accounting Assistant, Accountant, and Deputy Director. All positions are currently filled with
the exception of the Deputy Director.
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2. Staff Position Descriptions. We have a staff position description document dated Jan. 2014
(see attached). Do you have an updated version of this document? We are working on
updating this document and hope to submit to you later today.

3. Budget. We have the Authority’s legislature approved budget for FY 16. This budget runs
from July 1, 2015 — June 30, 2016, correct? This is correct — updated fund map attached.

Looking forward to speaking with you on Thursday!
Please let me know if you have any questions.

Elisa

From: William Haft

Sent: Thursday, March 24, 2016 10:39 AM

To: Jessica L. Hoban <jlhoban@spcsa.nv.gov>

Cc: Patrick Gavin <pgavin@spcsa.nv.gov>; Elisa Westapher <elisaw@qualitycharters.org>; Larry
Stanton <lbstanton@gmail.com>; Erin Reddy <erinr@qualitycharters.org>

Subject: RE: Consultant Contract - NV

We will go to work on this.

From: Jessica L. Hoban [mailto:jlhoban@spcsa.nv.gov]

Sent: Wednesday, March 23, 2016 12:53 PM

To: William Haft <williamh@qualitycharters.org>

Cc: Patrick Gavin <pgavin@spcsa.nv.gov>; Elisa Westapher <elisaw@qualitycharters.org>; Larry
Stanton <|bstanton@gmail.com>; Erin Reddy <erinr@qualitycharters.org>

Subject: RE: Consultant Contract - NV

Good Morning,

We were hoping to have preliminary recommendations for staffing levels by April 8t — final
recommendations may differ from the preliminary, but we need to have a basic concept soon.

Thank you,

Jessica L. Hoban

Administrative Services Officer 2
State Public Charter School Authority
1749 N. Stewart St. Ste 40

Carson City, NV 89706
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Office: 775-687-9149

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The Nevada Department of Education will not
accept any liability in respect of such communication that violates our e-mail policy.

From: William Haft [mailto:williamh@gqualitycharters.org]
Sent: Wednesday, March 23, 2016 7:03 AM

To: Jessica L. Hoban
Cc: Patrick Gavin; Elisa Westapher; Larry Stanton; Erin Reddy
Subject: RE: Consultant Contract - NV

Jessica,

Thanks for this. | am looping in Elisa Westapher and Larry Stanton who will be leading this work. We
are working on scheduling a formal kickoff call. It would be helpful if you could remind us of the
budgeting timeline so that we can take this into account as we discuss the workplan timeline.
William

From: Jessica L. Hoban [mailto:jlhoban@spcsa.nv.gov]
Sent: Monday, March 21, 2016 12:32 PM

To: William Haft <williamh@qualitycharters.org>
Cc: Patrick Gavin <pgavin@spcsa.nv.gov>
Subject: Consultant Contract - NV

Hi William,

| just wanted to touch base with you to see if we can coordinate information you might need from us
to assist in preliminary recommendations for staffing of the SPCSA.

Let me know if we should schedule a time to further discuss, or if you simply want information sent
via email.

| look forward to our collaboration.

Thank you,

Jessica L. Hoban

Administrative Services Officer 2
State Public Charter School Authority
1749 N. Stewart St. Ste 40

Carson City, NV 89706

Office: 775-687-9149
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CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The Nevada Department of Education will not
accept any liability in respect of such communication that violates our e-mail policy.






From: Elisa Westapher

To: Jessica L. Hoban; Olivia Roser; Erin Reddy
Cc: "Laurence Stanton"; Patrick Gavin
Subject: RE: Consultant Contract - NV

Date: Monday, April 04, 2016 11:08:22 AM
Attachments: image005.png

Jessica,

Thank you! We will have our preliminary recommendations to you by Friday.

Also, would it be possible to do May 3-4 for the site visit? That would work out best for Larry and
me. We can discuss how to best split between Las Vegas and Carson City.

Elisa

Elisa Westapher
DIRECTOR OF AUTHORIZER DEVELOPMENT
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NATIONAL ASSOCIATION OF
CHARTER SCHOOL AUTHORIZERS

105 W. Adams Street, Suite 1900 | Chicago, IL 60603
Direct: (312) 376-2363 | www.qualitycharters.org

ALL CHILDREN DESERVE A QUALITY EDUCATION.
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From: Jessica L. Hoban [mailto:jlhoban@spcsa.nv.gov]

Sent: Friday, April 01, 2016 7:02 PM

To: Elisa Westapher <elisaw@qualitycharters.org>; Olivia Roser <oliviar@qualitycharters.org>; Erin
Reddy <erinr@qualitycharters.org>

Cc: William Haft <williamh@qualitycharters.org>; 'Laurence Stanton' <lbstanton@gmail.com>;
Patrick Gavin <pgavin@spcsa.nv.gov>

Subject: RE: Consultant Contract - NV

Good Afternoon,

Per our conversation yesterday, this email is to provide additional information.

The first attachment is an update of our position descriptions.

The second attachment provides additional data/analysis of potential need for additional positions.
This information was prepared 1 year ago, so a little out of date.
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Around the same time frame, staff proposed 5 additional positions and incorporated the costs along
with proposed Legislation:

- Attorney

- Grants and Projects Analyst

- Public Information Officer

- Operations and Finance Manager

- Education Programs Supervisor

The Legislation passed yet the only position specifically identified in the language was an Attorney.
Do not hesitate to contact me with any questions or if additional information is required.
Enjoy your weekend.

Thank you,

Jessica L. Hoban

Administrative Services Officer 2
State Public Charter School Authority
1749 N. Stewart St. Ste 40

Carson City, NV 89706

Office: 775-687-9149

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The Nevada Department of Education will not
accept any liability in respect of such communication that violates our e-mail policy.

From: Jessica L. Hoban

Sent: Tuesday, March 29, 2016 3:48 PM
To: 'Elisa Westapher'; Patrick Gavin

Cc: William Haft; Laurence Stanton
Subject: FW: Consultant Contract - NV

Hi,

I just now received a ‘Delayed Delivery’ receipt through Microsoft for the item below — so, thought |
would attempt again.

Thank you,

Jessica L. Hoban





Administrative Services Officer 2
State Public Charter School Authority
1749 N. Stewart St. Ste 40

Carson City, NV 89706

Office: 775-687-9149

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The Nevada Department of Education will not
accept any liability in respect of such communication that violates our e-mail policy.

From: Jessica L. Hoban

Sent: Tuesday, March 29, 2016 11:41 AM
To: 'Elisa Westapher'; Patrick Gavin

Cc: William Haft; Laurence Stanton
Subject: RE: Consultant Contract - NV

Good Morning,

See responses below in red text.

Thank you,

Jessica L. Hoban

Administrative Services Officer 2
State Public Charter School Authority
1749 N. Stewart St. Ste 40

Carson City, NV 89706

Office: 775-687-9149

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The Nevada Department of Education will not
accept any liability in respect of such communication that violates our e-mail policy.

From: Elisa Westapher [mailto:elisaw@qualitycharters.org]
Sent: Monday, March 28, 2016 8:57 AM
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To: Patrick Gavin

Cc: William Haft; Laurence Stanton; Jessica L. Hoban
Subject: FW: Consultant Contract - NV
Importance: High

Patrick,

In developing our preliminary recommendations regarding staffing levels, | wanted to make sure we
had the most up-to-date documentation. See my questions below regarding certain documents
collected from last year’s evaluation. If you could send us any updated documents today or
tomorrow, that would be greatly appreciated.

1. Organizational Chart. We have the proposed organizational chart for FY 15 (see attached).
Do you have an updated organizational chart? Yes — see attached Have you filled all of the
new positions (the three highlighted in the attached)? Three new positions were approved:
Accounting Assistant, Accountant, and Deputy Director. All positions are currently filled with
the exception of the Deputy Director.

2. Staff Position Descriptions. We have a staff position description document dated Jan. 2014
(see attached). Do you have an updated version of this document? We are working on
updating this document and hope to submit to you later today.

3. Budget. We have the Authority’s legislature approved budget for FY 16. This budget runs
from July 1, 2015 — June 30, 2016, correct? This is correct — updated fund map attached.

Looking forward to speaking with you on Thursday!
Please let me know if you have any questions.

Elisa

From: William Haft

Sent: Thursday, March 24, 2016 10:39 AM

To: Jessica L. Hoban <jlhoban@spcsa.nv.gov>

Cc: Patrick Gavin <pgavin@spcsa.nv.gov>; Elisa Westapher <elisaw@qualitycharters.org>; Larry
Stanton <|bstanton@gmail.com>; Erin Reddy <erinr@qualitycharters.org>

Subject: RE: Consultant Contract - NV

We will go to work on this.

From: Jessica L. Hoban [mailto:jlhoban@spcsa.nv.gov]
Sent: Wednesday, March 23, 2016 12:53 PM

To: William Haft <williamh@qualitycharters.org>

Cc: Patrick Gavin <pgavin@spcsa.nv.gov>; Elisa Westapher <elisaw@qualitycharters.org>; Larry
Stanton <lbstanton@gmail.com>; Erin Reddy <erinr@qualitycharters.org>
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Subject: RE: Consultant Contract - NV

Good Morning,

We were hoping to have preliminary recommendations for staffing levels by April 8t — final
recommendations may differ from the preliminary, but we need to have a basic concept soon.

Thank you,

Jessica L. Hoban

Administrative Services Officer 2
State Public Charter School Authority
1749 N. Stewart St. Ste 40

Carson City, NV 89706

Office: 775-687-9149

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The Nevada Department of Education will not
accept any liability in respect of such communication that violates our e-mail policy.

From: William Haft [mailto:williamh@gqualitycharters.org]
Sent: Wednesday, March 23, 2016 7:03 AM

To: Jessica L. Hoban
Cc: Patrick Gavin; Elisa Westapher; Larry Stanton; Erin Reddy
Subject: RE: Consultant Contract - NV

Jessica,
Thanks for this. | am looping in Elisa Westapher and Larry Stanton who will be leading this work. We

are working on scheduling a formal kickoff call. It would be helpful if you could remind us of the
budgeting timeline so that we can take this into account as we discuss the workplan timeline.
William

From: Jessica L. Hoban [mailto:jlhoban@spcsa.nv.gov]
Sent: Monday, March 21, 2016 12:32 PM

To: William Haft <williamh@qualitycharters.org>

Cc: Patrick Gavin <pgavin@spcsa.nv.gov>

Subject: Consultant Contract - NV

Hi William,
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| just wanted to touch base with you to see if we can coordinate information you might need from us
to assist in preliminary recommendations for staffing of the SPCSA.

Let me know if we should schedule a time to further discuss, or if you simply want information sent
via email.

| look forward to our collaboration.

Thank you,

Jessica L. Hoban

Administrative Services Officer 2
State Public Charter School Authority
1749 N. Stewart St. Ste 40

Carson City, NV 89706

Office: 775-687-9149

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The Nevada Department of Education will not
accept any liability in respect of such communication that violates our e-mail policy.






From: Elisa Westapher

To: Jessica L. Hoban; Patrick Gavin

Cc: William Haft; Laurence Stanton
Subject: RE: Consultant Contract - NV

Date: Wednesday, March 30, 2016 7:28:43 AM
Attachments: image005.png

Thank you! Received.

Elisa Westapher
DIRECTOR OF AUTHORIZER DEVELOPMENT
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NATIONAL ASSOCIATION OF
CHARTER SCHOOL AUTHORIZERS

105 W. Adams Street, Suite 1900 | Chicago, IL 60603
Direct: (312) 376-2363 | www.qualitycharters.org

ALL CHILDREN DESERVE A QUALITY EDUCATION.
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From: Jessica L. Hoban [mailto:jlhoban@spcsa.nv.gov]

Sent: Tuesday, March 29, 2016 5:48 PM

To: Elisa Westapher <elisaw@qualitycharters.org>; Patrick Gavin <pgavin@spcsa.nv.gov>
Cc: William Haft <williamh@qualitycharters.org>; Laurence Stanton <lbstanton@gmail.com>
Subject: FW: Consultant Contract - NV

Hi,

| just now received a ‘Delayed Delivery’ receipt through Microsoft for the item below — so, thought |
would attempt again.

Thank you,

Jessica L. Hoban

Administrative Services Officer 2
State Public Charter School Authority
1749 N. Stewart St. Ste 40

Carson City, NV 89706

Office: 775-687-9149
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CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The Nevada Department of Education will not
accept any liability in respect of such communication that violates our e-mail policy.

From: Jessica L. Hoban

Sent: Tuesday, March 29, 2016 11:41 AM
To: 'Elisa Westapher'; Patrick Gavin

Cc: William Haft; Laurence Stanton
Subject: RE: Consultant Contract - NV

Good Morning,

See responses below in red text.

Thank you,

Jessica L. Hoban

Administrative Services Officer 2
State Public Charter School Authority
1749 N. Stewart St. Ste 40

Carson City, NV 89706

Office: 775-687-9149

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The Nevada Department of Education will not
accept any liability in respect of such communication that violates our e-mail policy.

From: Elisa Westapher [mailto:elisaw@qualitycharters.org]
Sent: Monday, March 28, 2016 8:57 AM

To: Patrick Gavin

Cc: William Haft; Laurence Stanton; Jessica L. Hoban
Subject: FW: Consultant Contract - NV
Importance: High

Patrick,
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In developing our preliminary recommendations regarding staffing levels, | wanted to make sure we
had the most up-to-date documentation. See my questions below regarding certain documents
collected from last year’s evaluation. If you could send us any updated documents today or
tomorrow, that would be greatly appreciated.

1. Organizational Chart. We have the proposed organizational chart for FY 15 (see attached).
Do you have an updated organizational chart? Yes — see attached Have you filled all of the
new positions (the three highlighted in the attached)? Three new positions were approved:
Accounting Assistant, Accountant, and Deputy Director. All positions are currently filled with
the exception of the Deputy Director.

2. Staff Position Descriptions. We have a staff position description document dated Jan. 2014
(see attached). Do you have an updated version of this document? We are working on
updating this document and hope to submit to you later today.

3. Budget. We have the Authority’s legislature approved budget for FY 16. This budget runs
from July 1, 2015 — June 30, 2016, correct? This is correct — updated fund map attached.

Looking forward to speaking with you on Thursday!
Please let me know if you have any questions.

Elisa

From: William Haft

Sent: Thursday, March 24, 2016 10:39 AM

To: Jessica L. Hoban <jlhoban@spcsa.nv.gov>

Cc: Patrick Gavin <pgavin@spcsa.nv.gov>; Elisa Westapher <elisaw@qualitycharters.org>; Larry
Stanton <lbstanton@gmail.com>; Erin Reddy <erinr@qualitycharters.org>

Subject: RE: Consultant Contract - NV

We will go to work on this.

From: Jessica L. Hoban [mailto:jlhoban@spcsa.nv.gov]

Sent: Wednesday, March 23, 2016 12:53 PM

To: William Haft <williamh@qualitycharters.org>

Cc: Patrick Gavin <pgavin@spcsa.nv.gov>; Elisa Westapher <elisaw@qualitycharters.org>; Larry
Stanton <|bstanton@gmail.com>; Erin Reddy <erinr@qualitycharters.org>

Subject: RE: Consultant Contract - NV

Good Morning,

We were hoping to have preliminary recommendations for staffing levels by April 8t — final
recommendations may differ from the preliminary, but we need to have a basic concept soon.
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Thank you,

Jessica L. Hoban

Administrative Services Officer 2
State Public Charter School Authority
1749 N. Stewart St. Ste 40

Carson City, NV 89706

Office: 775-687-9149

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The Nevada Department of Education will not
accept any liability in respect of such communication that violates our e-mail policy.

From: William Haft [mailto:williamh@gqualitycharters.org]
Sent: Wednesday, March 23, 2016 7:03 AM

To: Jessica L. Hoban
Cc: Patrick Gavin; Elisa Westapher; Larry Stanton; Erin Reddy
Subject: RE: Consultant Contract - NV

Jessica,

Thanks for this. | am looping in Elisa Westapher and Larry Stanton who will be leading this work. We
are working on scheduling a formal kickoff call. It would be helpful if you could remind us of the
budgeting timeline so that we can take this into account as we discuss the workplan timeline.
William

From: Jessica L. Hoban [mailto:jlhoban@spcsa.nv.gov]
Sent: Monday, March 21, 2016 12:32 PM

To: William Haft <williamh@qualitycharters.org>
Cc: Patrick Gavin <pgavin@spcsa.nv.gov>
Subject: Consultant Contract - NV

Hi William,

| just wanted to touch base with you to see if we can coordinate information you might need from us
to assist in preliminary recommendations for staffing of the SPCSA.

Let me know if we should schedule a time to further discuss, or if you simply want information sent
via email.

| look forward to our collaboration.
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Thank you,

Jessica L. Hoban

Administrative Services Officer 2
State Public Charter School Authority
1749 N. Stewart St. Ste 40

Carson City, NV 89706

Office: 775-687-9149

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The Nevada Department of Education will not
accept any liability in respect of such communication that violates our e-mail policy.






From: Elisa Westapher

To: Jessica L. Hoban; Patrick Gavin

Cc: William Haft; Laurence Stanton
Subject: RE: Consultant Contract - NV

Date: Wednesday, March 30, 2016 7:23:03 AM
Attachments: image001.png

Wonderful, thank you Jessical

Elisa Westapher
DIRECTOR OF AUTHORIZER DEVELOPMENT

)y [1dC Sd

NATIONAL ASSOCIATION OF
CHARTER SCHOOL AUTHORIZERS

105 W. Adams Street, Suite 1900 | Chicago, IL 60603
Direct: (312) 376-2363 | www.qualitycharters.org

ALL CHILDREN DESERVE A QUALITY EDUCATION.

From: Jessica L. Hoban [mailto:jlhoban@spcsa.nv.gov]

Sent: Tuesday, March 29, 2016 1:41 PM

To: Elisa Westapher <elisaw@qualitycharters.org>; Patrick Gavin <pgavin@spcsa.nv.gov>
Cc: William Haft <williamh@qualitycharters.org>; Laurence Stanton <lbstanton@gmail.com>
Subject: RE: Consultant Contract - NV

Good Morning,

See responses below in red text.

Thank you,

Jessica L. Hoban

Administrative Services Officer 2
State Public Charter School Authority
1749 N. Stewart St. Ste 40

Carson City, NV 89706

Office: 775-687-9149

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
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Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The Nevada Department of Education will not

accept any liability in respect of such communication that violates our e-mail policy.

From: Elisa Westapher [mailto:elisaw@qualitycharters.org]
Sent: Monday, March 28, 2016 8:57 AM

To: Patrick Gavin

Cc: William Haft; Laurence Stanton; Jessica L. Hoban
Subject: FW: Consultant Contract - NV
Importance: High

Patrick,

In developing our preliminary recommendations regarding staffing levels, | wanted to make sure we
had the most up-to-date documentation. See my questions below regarding certain documents
collected from last year’s evaluation. If you could send us any updated documents today or
tomorrow, that would be greatly appreciated.

1. Organizational Chart. We have the proposed organizational chart for FY 15 (see attached).
Do you have an updated organizational chart? Yes — see attached Have you filled all of the
new positions (the three highlighted in the attached)? Three new positions were approved:
Accounting Assistant, Accountant, and Deputy Director. All positions are currently filled with
the exception of the Deputy Director.

2. Staff Position Descriptions. \We have a staff position description document dated Jan. 2014
(see attached). Do you have an updated version of this document? We are working on
updating this document and hope to submit to you later today.

3. Budget. We have the Authority’s legislature approved budget for FY 16. This budget runs
from July 1, 2015 — June 30, 2016, correct? This is correct — updated fund map attached.

Looking forward to speaking with you on Thursday!
Please let me know if you have any questions.

Elisa

From: William Haft
Sent: Thursday, March 24, 2016 10:39 AM
To: Jessica L. Hoban <jlhoban@spcsa.nv.gov>

Cc: Patrick Gavin <pgavin@spcsa.nv.gov>; Elisa Westapher <elisaw@qualitycharters.org>; Larry
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Stanton <lbstanton@gmail.com>; Erin Reddy <erinr@qualitycharters.org>
Subject: RE: Consultant Contract - NV

We will go to work on this.

From: Jessica L. Hoban [mailto:jlhoban@spcsa.nv.gov]
Sent: Wednesday, March 23, 2016 12:53 PM

To: William Haft <williamh@qualitycharters.org>

Cc: Patrick Gavin <pgavin@spcsa.nv.gov>; Elisa Westapher <elisaw@qualitycharters.org>; Larry
Stanton <lbstanton@gmail.com>; Erin Reddy <erinr@qualitycharters.org>

Subject: RE: Consultant Contract - NV

Good Morning,

We were hoping to have preliminary recommendations for staffing levels by April 8t — final
recommendations may differ from the preliminary, but we need to have a basic concept soon.

Thank you,

Jessica L. Hoban

Administrative Services Officer 2
State Public Charter School Authority
1749 N. Stewart St. Ste 40

Carson City, NV 89706

Office: 775-687-9149

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The Nevada Department of Education will not
accept any liability in respect of such communication that violates our e-mail policy.

From: William Haft [mailto:williamh@qualitycharters.org]
Sent: Wednesday, March 23, 2016 7:03 AM

To: Jessica L. Hoban
Cc: Patrick Gavin; Elisa Westapher; Larry Stanton; Erin Reddy
Subject: RE: Consultant Contract - NV

Jessica,

Thanks for this. | am looping in Elisa Westapher and Larry Stanton who will be leading this work. We
are working on scheduling a formal kickoff call. It would be helpful if you could remind us of the
budgeting timeline so that we can take this into account as we discuss the workplan timeline.
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William

From: Jessica L. Hoban [mailto:jlhoban@spcsa.nv.gov]
Sent: Monday, March 21, 2016 12:32 PM

To: William Haft <williamh@qualitycharters.org>

Cc: Patrick Gavin <pgavin@spcsa.nv.gov>

Subject: Consultant Contract - NV

Hi William,

| just wanted to touch base with you to see if we can coordinate information you might need from us
to assist in preliminary recommendations for staffing of the SPCSA.

Let me know if we should schedule a time to further discuss, or if you simply want information sent
via email.

| look forward to our collaboration.

Thank you,

Jessica L. Hoban

Administrative Services Officer 2
State Public Charter School Authority
1749 N. Stewart St. Ste 40

Carson City, NV 89706

Office: 775-687-9149

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The Nevada Department of Education will not
accept any liability in respect of such communication that violates our e-mail policy.
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From: Elisa Westapher

To: Jessica L. Hoban
Cc: "Laurence Stanton"; Patrick Gavin
Subject: RE: Consultant Contract - NV
Date: Monday, April 04, 2016 4:47:09 PM
Attachments: image009.png

image001.png

Wonderful, thank you! We will be in touch to get the details worked out after we finish the
preliminary recommendations.

Elisa

Elisa Westapher
DIRECTOR OF AUTHORIZER DEVELOPMENT

)y [1dC Sd

NATIONAL ASSOCIATION OF
CHARTER SCHOOL AUTHORIZERS

105 W. Adams Street, Suite 1900 | Chicago, IL 60603
Direct: (312) 376-2363 | www.qualitycharters.org

ALL CHILDREN DESERVE A QUALITY EDUCATION.

From: Jessica L. Hoban [mailto:jlhoban@spcsa.nv.gov]

Sent: Monday, April 04, 2016 4:14 PM

To: Elisa Westapher <elisaw@qualitycharters.org>; Olivia Roser <oliviar@qualitycharters.org>; Erin
Reddy <erinr@qualitycharters.org>

Cc: 'Laurence Stanton' <lbstanton@gmail.com>; Patrick Gavin <pgavin@spcsa.nv.gov>

Subject: RE: Consultant Contract - NV

Good Afternoon,

May 3-4 for the visit will work for us.
Let us know how we can be of further assistance.

Thank you,

Jessica L. Hoban

Administrative Services Officer 2
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State Public Charter School Authority
1749 N. Stewart St. Ste 40

Carson City, NV 89706

Office: 775-687-9149

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The Nevada Department of Education will not
accept any liability in respect of such communication that violates our e-mail policy.

From: Elisa Westapher [mailto:elisaw@qualitycharters.org]
Sent: Monday, April 04, 2016 11:08 AM

To: Jessica L. Hoban; Olivia Roser; Erin Reddy
Cc: 'Laurence Stanton’; Patrick Gavin
Subject: RE: Consultant Contract - NV

Jessica,
Thank you! We will have our preliminary recommendations to you by Friday.

Also, would it be possible to do May 3-4 for the site visit? That would work out best for Larry and
me. We can discuss how to best split between Las Vegas and Carson City.

Elisa

Elisa Westapher
DIRECTOR OF AUTHORIZER DEVELOPMENT

y 1dCSa

NATIONAL ASSOCIATION OF
CHARTER SCHOOL AUTHORIZERS

105 W. Adams Street, Suite 1900 | Chicago, IL 60603
Direct: (312) 376-2363 | www.qualitycharters.org

ALL CHILDREN DESERVE A QUALITY EDUCATION.
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From: Jessica L. Hoban [mailto:jlhoban@spcsa.nv.gov]
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Sent: Friday, April 01, 2016 7:02 PM

To: Elisa Westapher <elisaw@qualitycharters.org>; Olivia Roser <oliviar@gqualitycharters.org>; Erin
Reddy <erinr@qualitycharters.org>

Cc: William Haft <williamh@aqualitycharters.org>; 'Laurence Stanton' <lbstanton@gmail.com>;

Patrick Gavin <pgavin@spcsa.nv.gov>
Subject: RE: Consultant Contract - NV

Good Afternoon,

Per our conversation yesterday, this email is to provide additional information.
The first attachment is an update of our position descriptions.
The second attachment provides additional data/analysis of potential need for additional positions.
This information was prepared 1 year ago, so a little out of date.
Around the same time frame, staff proposed 5 additional positions and incorporated the costs along
with proposed Legislation:

- Attorney

- Grants and Projects Analyst

- Public Information Officer

- Operations and Finance Manager

- Education Programs Supervisor

The Legislation passed yet the only position specifically identified in the language was an Attorney.
Do not hesitate to contact me with any questions or if additional information is required.
Enjoy your weekend.

Thank you,

Jessica L. Hoban

Administrative Services Officer 2
State Public Charter School Authority
1749 N. Stewart St. Ste 40

Carson City, NV 89706

Office: 775-687-9149

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The Nevada Department of Education will not
accept any liability in respect of such communication that violates our e-mail policy.

From: Jessica L. Hoban
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Sent: Tuesday, March 29, 2016 3:48 PM
To: 'Elisa Westapher'; Patrick Gavin

Cc: William Haft; Laurence Stanton
Subject: FW: Consultant Contract - NV

Hi,

| just now received a ‘Delayed Delivery’ receipt through Microsoft for the item below — so, thought |
would attempt again.

Thank you,

Jessica L. Hoban

Administrative Services Officer 2
State Public Charter School Authority
1749 N. Stewart St. Ste 40

Carson City, NV 89706

Office: 775-687-9149

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The Nevada Department of Education will not
accept any liability in respect of such communication that violates our e-mail policy.

From: Jessica L. Hoban

Sent: Tuesday, March 29, 2016 11:41 AM
To: 'Elisa Westapher'; Patrick Gavin

Cc: William Haft; Laurence Stanton
Subject: RE: Consultant Contract - NV

Good Morning,

See responses below in red text.

Thank you,

Jessica L. Hoban

Administrative Services Officer 2
State Public Charter School Authority
1749 N. Stewart St. Ste 40

Carson City, NV 89706





Office: 775-687-9149

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The Nevada Department of Education will not

accept any liability in respect of such communication that violates our e-mail policy.

From: Elisa Westapher [mailto:elisaw@qualitycharters.org]
Sent: Monday, March 28, 2016 8:57 AM

To: Patrick Gavin

Cc: William Haft; Laurence Stanton; Jessica L. Hoban
Subject: FW: Consultant Contract - NV
Importance: High

Patrick,

In developing our preliminary recommendations regarding staffing levels, | wanted to make sure we
had the most up-to-date documentation. See my questions below regarding certain documents
collected from last year’s evaluation. If you could send us any updated documents today or
tomorrow, that would be greatly appreciated.

1. Organizational Chart. We have the proposed organizational chart for FY 15 (see attached).
Do you have an updated organizational chart? Yes — see attached Have you filled all of the
new positions (the three highlighted in the attached)? Three new positions were approved:
Accounting Assistant, Accountant, and Deputy Director. All positions are currently filled with
the exception of the Deputy Director.

2. Staff Position Descriptions. We have a staff position description document dated Jan. 2014
(see attached). Do you have an updated version of this document? We are working on
updating this document and hope to submit to you later today.

3. Budget. We have the Authority’s legislature approved budget for FY 16. This budget runs
from July 1, 2015 — June 30, 2016, correct? This is correct — updated fund map attached.

Looking forward to speaking with you on Thursday!
Please let me know if you have any questions.

Elisa

From: William Haft
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Sent: Thursday, March 24, 2016 10:39 AM

To: Jessica L. Hoban <jlhoban@spcsa.nv.gov>

Cc: Patrick Gavin <pgavin@spcsa.nv.gov>; Elisa Westapher <elisaw@qualitycharters.org>; Larry
Stanton <|bstanton@gmail.com>; Erin Reddy <erinr@qualitycharters.org>

Subject: RE: Consultant Contract - NV

We will go to work on this.

From: Jessica L. Hoban [mailto:jlhoban@spcsa.nv.gov]
Sent: Wednesday, March 23, 2016 12:53 PM

To: William Haft <williamh@qualitycharters.org>

Cc: Patrick Gavin <pgavin@spcsa.nv.gov>; Elisa Westapher <elisaw@qualitycharters.org>; Larry
Stanton <|bstanton@gmail.com>; Erin Reddy <erinr@qualitycharters.org>

Subject: RE: Consultant Contract - NV

Good Morning,

We were hoping to have preliminary recommendations for staffing levels by April 8th — final
recommendations may differ from the preliminary, but we need to have a basic concept soon.

Thank you,

Jessica L. Hoban

Administrative Services Officer 2
State Public Charter School Authority
1749 N. Stewart St. Ste 40

Carson City, NV 89706

Office: 775-687-9149

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The Nevada Department of Education will not
accept any liability in respect of such communication that violates our e-mail policy.

From: William Haft [mailto:williamh@qualitycharters.org]
Sent: Wednesday, March 23, 2016 7:03 AM

To: Jessica L. Hoban
Cc: Patrick Gavin; Elisa Westapher; Larry Stanton; Erin Reddy
Subject: RE: Consultant Contract - NV

Jessica,
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Thanks for this. | am looping in Elisa Westapher and Larry Stanton who will be leading this work. We
are working on scheduling a formal kickoff call. It would be helpful if you could remind us of the
budgeting timeline so that we can take this into account as we discuss the workplan timeline.
William

From: Jessica L. Hoban [mailto:jlhoban@spcsa.nv.gov]
Sent: Monday, March 21, 2016 12:32 PM

To: William Haft <williamh@qualitycharters.org>
Cc: Patrick Gavin <pgavin@spcsa.nv.gov>
Subject: Consultant Contract - NV

Hi William,

| just wanted to touch base with you to see if we can coordinate information you might need from us
to assist in preliminary recommendations for staffing of the SPCSA.

Let me know if we should schedule a time to further discuss, or if you simply want information sent
via email.

| look forward to our collaboration.

Thank you,

Jessica L. Hoban

Administrative Services Officer 2
State Public Charter School Authority
1749 N. Stewart St. Ste 40

Carson City, NV 89706

Office: 775-687-9149

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The Nevada Department of Education will not
accept any liability in respect of such communication that violates our e-mail policy.
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From: Danny Peltier

To: Patrick Gavin
Subject: RE: Hotel Information for NACSA Leadership Summit
Date: Tuesday, February 16, 2016 8:33:57 AM

Yes, but | have to follow up because they didn’t send me a confirmation email

Danny Peltier

Management Analyst |

State Public Charter School Authority
dpeltier@spcsa.nv.gov
775-687-9174

775-687-9113 (fax)

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The Nevada Department of Education will not
accept any liability in respect of such communication that violates our e-mail policy.

From: Patrick Gavin

Sent: Sunday, February 14, 2016 6:11 PM

To: Danny Peltier

Subject: Re: Hotel Information for NACSA Leadership Summit

Did this ever happen?

On Jan 27, 2016, at 7:24 AM, Patrick Gavin <pgavin@spcsa.nv.gov> wrote:

Can you book me here Wed-Thu of that week?

Patrick J. Gavin

Executive Director

State Public Charter School Authority
1749 N. Stewart Street, Suite 40

Carson City, NV 89706

pgavin@spcsa.nv.gov
Direct: 775-687-9160

Office: 775-687-9174
Fax: 775-687-9113

Follow us on Twitter: @NevadaCharters

Starting a School? Join our charter applicant

listserv: CharterStarters@listserv.state.nv.us

Begin forwarded message:
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From: Courtney Leigh Beisel <courtneyb@qualitycharters.org>
Date: January 27, 2016 at 6:30:39 AM PST
To: Patrick Gavin <pgavin@spcsa.nv.gov>
Subject: Hotel Information for NACSA Leadership Summit

Good morning, Patrick,

Thank you for RSVPing for the Heads of Authorizing Offices Community’s
Leadership Summit, hosted March 10-11 in Washington, D.C. We are looking
forward to a great event and are so happy you can join us!

Below you will find information on the room block for this event. | had hoped to
provide you with a link for online reservations; however, due to the recent winter
storm and closures in the area, we have not yet received the link. | will share it as
soon as | receive it. Please note there are a limited number of rooms available for
Wednesday evening.

| have also provided our current agenda to assist you in making your travel
arrangements. If you have any questions, please don’t hesitate to reach out to me.

Warmest regards,
Courtney

2016 Leadership Summit - Lodging Information

Washington Plaza Hotel
10 Thomas Cir. NW

Washington, D.C. 20005

Cut-Off Date
February 9, 2016

Room Reservation

Reference: National Association of Charter School Authorizers
(202) 842-1300

(800) 424-1140

NACSA Rate
$205 per night plus applicable taxes

Courtney Leigh Beisel
DIRECTOR OF AUTHORIZER ENGAGEMENT

<image001.png>

105 W. Adams Street, Suite 1900 | Chicago, IL 60603
Direct: (724) 719-2554 | www.qualitycharters.org
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ALL CHILDREN DESERVE A QUALITY EDUCATION.

<image002.jpg>
<image003.jpg>

<image004.jpg>

<Heads of Authorizing Office -- 2016 Summit Agenda_FINAL.pdf>






From: Katie Higday

To: "Erin Reddy"
Cc: Jessica L. Hoban; "Katie Fishel"; Patrick Gavin
Subject: RE: NACSA contact
Date: Wednesday, March 09, 2016 8:35:06 AM
Attachments: imaqge001.png

image005.png

imaqge012.png

Good Morning Erin,

| wanted to inform you that the NACSA contract was approved at yesterday’s Board of Examiners
meeting.

Thank you,

Katie Higday

Management Analyst

State Public Charter School Authority
1749 Stewart Street, Suite 40

Carson City, NV 89706-2543

Ph: 775.687.9165

Fx: 775.687.9113

khigday@spcsa.nv.gov

http://charterschools.nv.gov

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The State Public Charter School Authority will
not accept any liability in respect of such communication that violates our e-mail policy.

From: Katie Higday

Sent: Wednesday, February 24, 2016 1:35 PM
To: 'Erin Reddy"

Cc: Jessica L. Hoban; Katie Fishel

Subject: RE: NACSA contact

Hi Erin,
Yes | will notify you.

Thank you,
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Katie Higday

Management Analyst

State Public Charter School Authority
1749 Stewart Street, Suite 40

Carson City, NV 89706-2543

Ph: 775.687.9165

Fx: 775.687.9113
khigday@spcsa.nv.gov

http://charterschools.nv.gov/

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The State Public Charter School Authority will
not accept any liability in respect of such communication that violates our e-mail policy.

From: Erin Reddy [mailto:erinr@qualitycharters.org]
Sent: Wednesday, February 24, 2016 1:17 PM

To: Katie Higday
Cc: Jessica L. Hoban; Katie Fishel
Subject: RE: NACSA contact

Thanks for the update, Katie! Will we be notified directly from someone on your end if the
contract was approved or denied?

Erin

Erin Reddy
MANAGER OF AUTHORIZER DEVELOPMENT
Direct: (312) 376-2334 | www.qualitycharters.org

From: Katie Higday [mailto:khigday@spcsa.nv.gov]
Sent: Wednesday, February 24, 2016 3:03 PM

To: Erin Reddy <erinr@qualitycharters.org>

Cc: Jessica L. Hoban <jlhoban@spcsa.nv.gov>
Subject: RE: NACSA contact

Hi Erin,

This contract has been scheduled for approval on the BOE agenda on March 8th — if approved at that
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meeting; the contract will begin that day.

Thank you,

Katie Higday

Management Analyst

State Public Charter School Authority
1749 Stewart Street, Suite 40

Carson City, NV 89706-2543

Ph: 775.687.9165

Fx: 775.687.9113

khigday@spcsa.nv.gov

http://charterschools.nv.gov

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The State Public Charter School Authority will
not accept any liability in respect of such communication that violates our e-mail policy.

From: Erin Reddy [mailto:erinr@qualitycharters.org]
Sent: Tuesday, February 23, 2016 12:49 PM

To: Katie Higday
Cc: Jessica L. Hoban; Katie Fishel
Subject: RE: NACSA contact

Hi Katie,

Is this the final item you need from us to finalize the contract? Please let us know your timeline
for finalizing the contract on your end so we can begin planning to start the work.

Many thanks,

Erin

Erin Reddy
MANAGER OF AUTHORIZER DEVELOPMENT

Direct: (312) 376-2334 | www.qualitycharters.org

From: Katie Fishel
Sent: Tuesday, February 23, 2016 1:57 PM

To: Katie Higday (khigday@spcsa.nv.gov) <khigday@spcsa.nv.gov>
Cc: Erin Reddy <erinr@qualitycharters.org>; Jessica L. Hoban (jlhoban@spcsa.nv.gov)
<jlhoban@spcsa.nv.gov>
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Subject: RE: NACSA contact

Please see attached endorsement, thank you

Katie Fishel
CONTRACTS ADMINISTRATION MANAGER
105 W. Adams Street, Suite 1900 | Chicago, IL 60603

Direct: (312) 376-2329 | www.qualitycharters.org

From: Erin Reddy

Sent: Wednesday, February 17, 2016 8:25 AM
To: Katie Fishel

Subject: FW: NACSA contact

Hi Katie,

Can you review the thread below re completing additional insurance forms for the Nevada
contract? An example form is attached. Is this something you can complete and send back to
Katie Higday directly?

Let me know!

Erin

Erin Reddy
MANAGER OF AUTHORIZER DEVELOPMENT
Direct: (312) 376-2334 | www.qualitycharters.org

From: Katie Higday [mailto:khigday@spcsa.nv.gov]
Sent: Thursday, February 11, 2016 11:48 AM

To: Erin Reddy <erinr@qualitycharters.org>

Cc: Jessica L. Hoban <jlhoban@spcsa.nv.gov>
Subject: RE: NACSA contact

Hi Erin,

| believe that the forms will need to be obtained from your insurance company, | have attached
sample forms for your reference.

Thank you,

Katie Higday

Management Analyst

State Public Charter School Authority
1749 Stewart Street, Suite 40

Carson City, NV 89706-2543

Ph: 775.687.9165

Fx: 775.687.9113

khigday@spcsa.nv.gov
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http://charterschools.nv.gov/

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The State Public Charter School Authority will
not accept any liability in respect of such communication that violates our e-mail policy.

From: Erin Reddy [mailto:erinr@qualitycharters.org]
Sent: Wednesday, February 10, 2016 11:36 AM

To: Katie Higday
Subject: RE: NACSA contact

Hi Katie,

Can you provide the forms for us to use? I'm sure we can adapt the information accordingly.
Thanks,

Erin

Erin Reddy
MANAGER OF AUTHORIZER DEVELOPMENT

Direct: (312) 376-2334 | www.qualitycharters.org

From: Katie Higday [mailto:khigday@spcsa.nv.gov]

Sent: Wednesday, February 10, 2016 1:03 PM

To: Erin Reddy <erinr@qualitycharters.org>

Cc: William Haft <williamh@qualitycharters.org>; Jessica L. Hoban <jlhoban@spcsa.nv.gov>; Elisa
Westapher <elisaw@qualitycharters.org>; Olivia Roser <oliviar@qualitycharters.org>

Subject: RE: NACSA contact

Hi Erin,

Thank you so much for the certificate of insurance with the State Public Charter School Authority as

additional insured. We are also required to have this information provided on one of the following
two forms: CG 20 10 11 85 or CG 20 26 11 85. Would you be able to provide this format? Please let
me know if you have any questions.

Thank you,

Katie Higday

Management Analyst

State Public Charter School Authority
1749 Stewart Street, Suite 40
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Carson City, NV 89706-2543
Ph: 775.687.9165
Fx: 775.687.9113

khigday@spcsa.nv.gov

http://charterschools.nv.gov

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The State Public Charter School Authority will
not accept any liability in respect of such communication that violates our e-mail policy.

From: Erin Reddy [mailto:erinr@qualitycharters.org]
Sent: Tuesday, February 02, 2016 11:03 AM

To: Katie Higday
Cc: William Haft; Jessica L. Hoban; Elisa Westapher; Olivia Roser
Subject: RE: NACSA contact

Hi Katie,

NACSA is a not for profit c-corporation.

Also attached is our certificate of insurance with Nevada named as additional insured.
Please let us know if you need anything else.

Best,
Erin

Erin Reddy
MANAGER OF AUTHORIZER DEVELOPMENT

Direct: (312) 376-2334 | www.qualitycharters.org

From: Katie Higday [mailto:khigday@spcsa.nv.gov]
Sent: Tuesday, February 02, 2016 10:58 AM

To: Erin Reddy <erinr@qualitycharters.org>; Jessica L. Hoban <jlhoban@spcsa.nv.gov>; Elisa
Westapher <elisaw@qualitycharters.org>

Cc: William Haft <williamh@qualitycharters.org>; Olivia Roser <oliviar@qualitycharters.org>
Subject: RE: NACSA contact

Hi Erin,
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Are you able to tell me what NACSA’s legal entity type is? For example: LLC, Non-profit corporation,
etc.

Thank you,

Katie Higday

Management Analyst

State Public Charter School Authority
1749 Stewart Street, Suite 40

Carson City, NV 89706-2543

Ph: 775.687.9165

Fx: 775.687.9113
khigday@spcsa.nv.gov

http://charterschools.nv.gov

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The State Public Charter School Authority will
not accept any liability in respect of such communication that violates our e-mail policy.

From: Katie Higday

Sent: Monday, February 01, 2016 2:59 PM

To: 'Erin Reddy'; Jessica L. Hoban; Elisa Westapher
Cc: Patrick Gavin; William Haft; Olivia Roser
Subject: RE: NACSA contact

Hi Erin,

Do you have any correspondence or paperwork submission with the Nevada Secretary of State
regarding NACSA’s application for a Nevada State Business License that you can provide to me?

Thank you,

Katie Higday

Management Analyst

State Public Charter School Authority
1749 Stewart Street, Suite 40

Carson City, NV 89706-2543
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Ph: 775.687.9165
Fx: 775.687.9113

khigday@spcsa.nv.gov

http://charterschools.nv.gov

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The State Public Charter School Authority will
not accept any liability in respect of such communication that violates our e-mail policy.

From: Erin Reddy [mailto:erinr@qualitycharters.org]
Sent: Monday, February 01, 2016 2:21 PM

To: Katie Higday; Jessica L. Hoban; Elisa Westapher
Cc: Patrick Gavin; William Haft; Olivia Roser
Subject: RE: NACSA contact

Hi Katie,

Attached is the executed contract. My colleague, Olivia, will be mailing out the hard copy this
afternoon. Please let us know if you need anything else.

Regards,
Erin

Erin Reddy
MANAGER OF AUTHORIZER DEVELOPMENT

Direct: (312) 376-2334 | www.qualitycharters.org

From: Katie Higday [mailto:khigday@spcsa.nv.gov]
Sent: Monday, February 01, 2016 12:36 PM

To: Erin Reddy <erinr@qualitycharters.org>; Jessica L. Hoban <jlhoban@spcsa.nv.gov>; Elisa

Westapher <elisaw@qualitycharters.org>

Cc: Patrick Gavin <pgavin@spcsa.nv.gov>; William Haft <williamh@qualitycharters.org>
Subject: RE: NACSA contact

Hi Erin,

Are you able to give me a status update as to when the signed contract will be emailed to our office?

Thank you,
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Katie Higday

Management Analyst

State Public Charter School Authority
1749 Stewart Street, Suite 40

Carson City, NV 89706-2543

Ph: 775.687.9165

Fx: 775.687.9113
khigday@spcsa.nv.gov

http://charterschools.nv.gov/

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The State Public Charter School Authority will
not accept any liability in respect of such communication that violates our e-mail policy.

From: Erin Reddy [mailto:erinr@qualitycharters.org]
Sent: Friday, January 29, 2016 11:55 AM

To: Katie Higday; Jessica L. Hoban; Elisa Westapher
Cc: Patrick Gavin; William Haft
Subject: RE: NACSA contact

Katie,

| received the contract. | will be able to get the needed signatures on Monday and will
email/mail thereafter.

Thanks,

Erin

Erin Reddy
MANAGER OF AUTHORIZER DEVELOPMENT

Direct: (312) 376-2334 | www.qualitycharters.org

From: Katie Higday [mailto:khigday@spcsa.nv.gov]
Sent: Friday, January 29, 2016 1:45 PM

To: Erin Reddy <erinr@qualitycharters.org>; Jessica L. Hoban <jlhoban@spcsa.nv.gov>; Elisa
Westapher <elisaw@qualitycharters.org>

Cc: Patrick Gavin <pgavin@spcsa.nv.gov>; William Haft <williamh@qualitycharters.org>
Subject: RE: NACSA contact

Hi Erin,
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Please see the attached contract for signature. Page 4 of the contract must be initialed, page 8 must
be signed, and page 3 of Attachment BB — Insurance Schedule must be signed. Once the necessary
signatures are obtained please email back to me a color scanned copy and mail to me the hard copy
original.

Also since the attached file is very large can you please respond back to me in order to verify that
you are in receipt of the contract?

Thank you,

Katie Higday

Management Analyst

State Public Charter School Authority
1749 Stewart Street, Suite 40

Carson City, NV 89706-2543

Ph: 775.687.9165

Fx: 775.687.9113

khigday@spcsa.nv.gov

http://charterschools.nv.gov

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The State Public Charter School Authority will
not accept any liability in respect of such communication that violates our e-mail policy.

From: Erin Reddy [mailto:erinr@qualitycharters.org]
Sent: Friday, January 29, 2016 10:37 AM

To: Jessica L. Hoban; Elisa Westapher

Cc: Patrick Gavin; Katie Higday; William Haft
Subject: RE: NACSA contact

Jessica,

We have no objection to these two adjustments. Please feel free to finalize and send our way.
Best,

Erin

Erin Reddy
MANAGER OF AUTHORIZER DEVELOPMENT
Direct: (312) 376-2334 | www.qualitycharters.org
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From: Jessica L. Hoban [mailto:jlhoban@spcsa.nv.gov]

Sent: Friday, January 29, 2016 12:03 PM

To: Erin Reddy <erinr@qualitycharters.org>; Elisa Westapher <elisaw@qualitycharters.org>
Cc: Patrick Gavin <pgavin@spcsa.nv.gov>; Katie Higday <khigday@spcsa.nv.gov>; William Haft

<williamh@qualitycharters.org>
Subject: RE: NACSA contact

Hi Erin,

Thanks so much for the quick turnaround. The attached document, identified with today’s date,
contains two minor adjustments with tracked changes: page 6 removes one instance of ‘or
designee’; page 7 removes the sentence referencing proposed staff and the tab where identified in
the submitted proposal.

If there is any objection to these two adjustment, please let us know as soon as possible — otherwise,
we will accept all changes and incorporate into the contract, which we hope to submit to you before
the close of business today.

Thanks again and enjoy your weekend!

Thank you,

Jessica L. Hoban

Administrative Services Officer 2
State Public Charter School Authority
1749 N. Stewart St. Ste 40

Carson City, NV 89706

Office: 775-687-9149

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The Nevada Department of Education will not

accept any liability in respect of such communication that violates our e-mail policy.

From: Erin Reddy [mailto:erinr@qualitycharters.org]
Sent: Thursday, January 28, 2016 1:06 PM

To: Elisa Westapher; Jessica L. Hoban
Cc: Patrick Gavin; Katie Higday; William Haft
Subject: RE: NACSA contact

Jessica,

| have attached our revised scope of work per your requested edits below. Please review my
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track changes and confirm these edits meet your requirements.

Regarding the Nevada Business License, we had to resubmit our request today, as we have not
yet received approval. Our contact said it will take 2-3 days for confirmation. I'm happy to
connect you with our contracts administration manager if you need further detail.

Regards,
Erin

Erin Reddy
MANAGER OF AUTHORIZER DEVELOPMENT
Direct: (312) 376-2334 | www.qualitycharters.org

From: Elisa Westapher

Sent: Thursday, January 28, 2016 9:35 AM

To: Jessica L. Hoban <jlhoban@spcsa.nv.gov>

Cc: Patrick Gavin <pgavin@spcsa.nv.gov>; Katie Higday <khigday@spcsa.nv.gov>; William Haft
<williamh@qualitycharters.org>; Erin Reddy <erinr@qualitycharters.org>

Subject: RE: NACSA contact

Ok, we will have it for you today.

Elisa Westapher
DIRECTOR OF AUTHORIZER DEVELOPMENT

y NAdCSa

NATIONAL ASSOCIATION OF
CHARTER SCHOOL AUTHORIZERS

105 W. Adams Street, Suite 1900 | Chicago, IL 60603
Direct: (312) 376-2363 | www.qualitycharters.org

ALL CHILDREN DESERVE A QUALITY EDUCATION.

From: Jessica L. Hoban [mailto:jlhoban@spcsa.nv.gov]
Sent: Wednesday, January 27, 2016 5:21 PM

To: Elisa Westapher
Cc: Patrick Gavin; Katie Higday; William Haft; Erin Reddy
Subject: RE: NACSA contact
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Hi Elisa,

We need the updated scope of work ASAP because we need to incorporate it as an attachment to
the contract itself. Once that is completed, we send the entire contract including the attachments
back to you for NACSA authorized signature. After NACSA has signed, it comes back to us for
signature by our Deputy Attorney General and our Director.

All three signatures are required prior to our submission to the Budget Office, which is the February

1% deadline.
Regarding the business license, it would be ideal if it (or an exemption) were available by February

15t If the process is underway, but you are not in receipt of the license, then | can follow another
procedure to give you a little more time — but | would have to know in advance.
Hope this is helpful.

Thank you,

Jessica L. Hoban

Administrative Services Officer 2
State Public Charter School Authority
1749 N. Stewart St. Ste 40

Carson City, NV 89706

Office: 775-687-9149

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The Nevada Department of Education will not
accept any liability in respect of such communication that violates our e-mail policy.

From: Elisa Westapher [mailto:elisaw@qualitycharters.org]
Sent: Wednesday, January 27, 2016 7:59 AM

To: Jessica L. Hoban
Cc: Patrick Gavin; Katie Higday; William Haft; Erin Reddy
Subject: RE: NACSA contact

Jessica,

Thank you for the follow-up and the list of items which need to be completed.

By when do you need a updated scope of work? | know you mention an internal deadline of

Monday, the 1°%.
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Elisa

Elisa Westapher
DIRECTOR OF AUTHORIZER DEVELOPMENT

y NAdCSa

NATIONAL ASSOCIATION OF
CHARTER SCHOOL AUTHORIZERS

105 W. Adams Street, Suite 1900 | Chicago, IL 60603
Direct: (312) 376-2363 | www.qualitycharters.org

ALL CHILDREN DESERVE A QUALITY EDUCATION.
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From: Jessica L. Hoban [mailto:jlhoban@spcsa.nv.gov]
Sent: Tuesday, January 26, 2016 6:31 PM

To: Elisa Westapher
Cc: Patrick Gavin; Katie Higday; William Haft
Subject: RE: NACSA contact

Hi Elisa,

While compiling some of the information on our end, | thought it might be a good idea to bullet
point some of the topics discussed with various NACSA staff, and identify remaining items which
need to be completed in the contract process:
- NACSA scope will redact bio and names of proposed staff
- NACSA scope, when referencing the ‘director’, it is recommended to add ‘or designee’ after
the title when referencing involvement with SPCSA staff regarding
communications/meetings
- Inthe section where time frames are identified for deliverables (final page of the NACSA
scope), not only should the dates be adjusted to accommodate a March 8 — June 30
timeframe, but we are also requesting one more item be added: Preliminary report for

‘Current State Analysis’ to be provided by April 8™ The final report for the ‘Current State
Analysis and Transition Plan’ can remain with the original proposed time line. We
understand there may be changes/adjustment between the preliminary and final, but we
need a basic idea at the beginning of April so that we can plan for budget adjustment
requests within allowed timeframes which also work in conjunction with our biennial
budget building coming up this Spring. (This has previously been discussed with and agreed
upon by William)
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- Nevada Business License, or exemption if applicable, approved by the Secretary of State

After the NACSA scope has been revised, please send that to us. We will incorporate into a complete
contract package that we will send to you. Once NACSA authorized signature has been applied,
please color scan and send as an email attachment with one hard copy original via snail mail. We
will obtain the remaining approval levels from various state agencies in hopes of submitting by our

deadline, which is next Monday, February 1°.

If you have the Nevada Business License, please provide that as well. If you don’t have one yet,
please let us know the proposed timeframe for receipt. This is generally required prior to contract
execution and will not be able to be placed on the Board of Examiner’s agenda for approval until it is
received.

Let me know if we can assist further or answer any questions.

Thank you,

Jessica L. Hoban

Administrative Services Officer 2
State Public Charter School Authority
1749 N. Stewart St. Ste 40

Carson City, NV 89706

Office: 775-687-9149

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The Nevada Department of Education will not
accept any liability in respect of such communication that violates our e-mail policy.

From: Elisa Westapher [mailto:elisaw@qualitycharters.org]
Sent: Friday, January 22, 2016 2:20 PM

To: Jessica L. Hoban
Cc: Patrick Gavin; Katie Higday
Subject: RE: NACSA contact

Great, glad to hear! Have a good weekend!

Elisa Westapher
DIRECTOR OF AUTHORIZER DEVELOPMENT
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nacsa

NATIONAL ASSOCIATION OF
CHARTER SCHOOL AUTHORIZERS
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From: Jessica L. Hoban [mailto:jlhoban@spcsa.nv.gov]
Sent: Friday, January 22, 2016 4:14 PM

To: Elisa Westapher

Cc: Patrick Gavin; Katie Higday

Subject: RE: NACSA contact

Thanks, Elisa.

| also spoke with Carlie regarding this issue.

Your quick follow-up is greatly appreciated.
Hopefully we can get this turned around next week.
Enjoy your weekend! ©

Thank you,

Jessica L. Hoban

Administrative Services Officer 2
State Public Charter School Authority
1749 N. Stewart St. Ste 40

Carson City, NV 89706

Office: 775-687-9149

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The Nevada Department of Education will not
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accept any liability in respect of such communication that violates our e-mail policy.

From: Elisa Westapher [mailto:elisaw@qualitycharters.org]
Sent: Friday, January 22, 2016 1:52 PM

To: Jessica L. Hoban
Subject: NACSA contact

Elisa Westapher
DIRECTOR OF AUTHORIZER DEVELOPMENT

y NAdCSa

NATIONAL ASSOCIATION OF
CHARTER SCHOOL AUTHORIZERS

105 W. Adams Street, Suite 1900 | Chicago, IL 60603
Direct: (312) 376-2363 | www.qualitycharters.org

ALL CHILDREN DESERVE A QUALITY EDUCATION.
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From: Erin Reddy

To: Katie Higday
Cc: Jessica L. Hoban; Katie Fishel; Patrick Gavin; William Haft
Subject: RE: NACSA contact
Date: Wednesday, March 09, 2016 9:24:57 AM
Attachments: imaqge001.png
image005.png
imaqge012.png
Hi Katie,

That’s excellent news! Thanks for letting us know. We’'ll reach out to Patrick to kick off this work.
Kind regards,
Erin

Erin Reddy
MANAGER OF AUTHORIZER DEVELOPMENT
Direct: (312) 376-2334 | www.qualitycharters.org

From: Katie Higday [mailto:khigday@spcsa.nv.gov]

Sent: Wednesday, March 09, 2016 10:35 AM

To: Erin Reddy <erinr@qualitycharters.org>

Cc: Jessica L. Hoban <jlhoban@spcsa.nv.gov>; Katie Fishel <Katieh@qualitycharters.org>; Patrick
Gavin <pgavin@spcsa.nv.gov>

Subject: RE: NACSA contact

Good Morning Erin,

| wanted to inform you that the NACSA contract was approved at yesterday’s Board of Examiners
meeting.

Thank you,

Katie Higday

Management Analyst

State Public Charter School Authority
1749 Stewart Street, Suite 40

Carson City, NV 89706-2543

Ph: 775.687.9165

Fx: 775.687.9113
khigday@spcsa.nv.gov

http://charterschools.nv.gov/

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
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dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The State Public Charter School Authority will
not accept any liability in respect of such communication that violates our e-mail policy.

From: Katie Higday

Sent: Wednesday, February 24, 2016 1:35 PM
To: 'Erin Reddy"

Cc: Jessica L. Hoban; Katie Fishel

Subject: RE: NACSA contact

Hi Erin,
Yes | will notify you.

Thank you,

Katie Higday

Management Analyst

State Public Charter School Authority
1749 Stewart Street, Suite 40

Carson City, NV 89706-2543

Ph: 775.687.9165

Fx: 775.687.9113

khigday@spcsa.nv.gov

http://charterschools.nv.gov

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The State Public Charter School Authority will
not accept any liability in respect of such communication that violates our e-mail policy.

From: Erin Reddy [mailto:erinr@qualitycharters.orq]
Sent: Wednesday, February 24, 2016 1:17 PM

To: Katie Higday
Cc: Jessica L. Hoban; Katie Fishel
Subject: RE: NACSA contact

Thanks for the update, Katie! Will we be notified directly from someone on your end if the
contract was approved or denied?
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Erin

Erin Reddy
MANAGER OF AUTHORIZER DEVELOPMENT
Direct: (312) 376-2334 | www.qualitycharters.org

From: Katie Higday [mailto:khigday@spcsa.nv.gov]
Sent: Wednesday, February 24, 2016 3:03 PM

To: Erin Reddy <erinr@qualitycharters.org>
Cc: Jessica L. Hoban <jlhoban@spcsa.nv.gov>
Subject: RE: NACSA contact

Hi Erin,

This contract has been scheduled for approval on the BOE agenda on March 8th — if approved at that
meeting; the contract will begin that day.

Thank you,

Katie Higday

Management Analyst

State Public Charter School Authority
1749 Stewart Street, Suite 40

Carson City, NV 89706-2543

Ph: 775.687.9165

Fx: 775.687.9113
khigday@spcsa.nv.gov

http://charterschools.nv.gov/

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The State Public Charter School Authority will
not accept any liability in respect of such communication that violates our e-mail policy.

From: Erin Reddy [mailto:erinr@qualitycharters.orq]
Sent: Tuesday, February 23, 2016 12:49 PM

To: Katie Higday
Cc: Jessica L. Hoban; Katie Fishel
Subject: RE: NACSA contact
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Hi Katie,

Is this the final item you need from us to finalize the contract? Please let us know your timeline
for finalizing the contract on your end so we can begin planning to start the work.

Many thanks,

Erin

Erin Reddy
MANAGER OF AUTHORIZER DEVELOPMENT

Direct: (312) 376-2334 | www.qualitycharters.org

From: Katie Fishel
Sent: Tuesday, February 23, 2016 1:57 PM
To: Katie Higday (khigday@spcsa.nv.gov) <khigday@spcsa.nv.gov>

Cc: Erin Reddy <erinr@qualitycharters.org>; Jessica L. Hoban (jlhoban@spcsa.nv.gov)

<jlhoban@spcsa.nv.gov>
Subject: RE: NACSA contact

Please see attached endorsement, thank you

Katie Fishel

CONTRACTS ADMINISTRATION MANAGER

105 W. Adams Street, Suite 1900 | Chicago, IL 60603
Direct: (312) 376-2329 | www.qualitycharters.org

From: Erin Reddy

Sent: Wednesday, February 17, 2016 8:25 AM
To: Katie Fishel

Subject: FW: NACSA contact

Hi Katie,

Can you review the thread below re completing additional insurance forms for the Nevada
contract? An example form is attached. Is this something you can complete and send back to
Katie Higday directly?

Let me know!

Erin

Erin Reddy
MANAGER OF AUTHORIZER DEVELOPMENT

Direct: (312) 376-2334 | www.qualitycharters.org

From: Katie Higday [mailto:khigday@spcsa.nv.gov]
Sent: Thursday, February 11, 2016 11:48 AM

To: Erin Reddy <erinr@qualitycharters.org>
Cc: Jessica L. Hoban <jlhoban@spcsa.nv.gov>
Subject: RE: NACSA contact

Hi Erin,
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| believe that the forms will need to be obtained from your insurance company, | have attached
sample forms for your reference.

Thank you,

Katie Higday

Management Analyst

State Public Charter School Authority
1749 Stewart Street, Suite 40

Carson City, NV 89706-2543

Ph: 775.687.9165

Fx: 775.687.9113

khigday@spcsa.nv.gov

http://charterschools.nv.gov

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The State Public Charter School Authority will
not accept any liability in respect of such communication that violates our e-mail policy.

From: Erin Reddy [mailto:erinr@qualitycharters.org]
Sent: Wednesday, February 10, 2016 11:36 AM

To: Katie Higday
Subject: RE: NACSA contact

Hi Katie,

Can you provide the forms for us to use? I'm sure we can adapt the information accordingly.
Thanks,

Erin

Erin Reddy
MANAGER OF AUTHORIZER DEVELOPMENT
Direct: (312) 376-2334 | www.qualitycharters.org

From: Katie Higday [mailto:khigday@spcsa.nv.gov]
Sent: Wednesday, February 10, 2016 1:03 PM
To: Erin Reddy <erinr@qualitycharters.org>

Cc: William Haft <williamh@qualitycharters.org>; Jessica L. Hoban <jlhoban@spcsa.nv.gov>; Elisa
Westapher <elisaw@qualitycharters.org>; Olivia Roser <oliviar@qualitycharters.org>
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Subject: RE: NACSA contact
Hi Erin,

Thank you so much for the certificate of insurance with the State Public Charter School Authority as

additional insured. We are also required to have this information provided on one of the following
two forms: CG 20 10 11 85 or CG 20 26 11 85. Would you be able to provide this format? Please let
me know if you have any questions.

Thank you,

Katie Higday

Management Analyst

State Public Charter School Authority
1749 Stewart Street, Suite 40

Carson City, NV 89706-2543

Ph: 775.687.9165

Fx: 775.687.9113

khigday@spcsa.nv.gov

http://charterschools.nv.gov

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The State Public Charter School Authority will
not accept any liability in respect of such communication that violates our e-mail policy.

From: Erin Reddy [mailto:erinr@qualitycharters.orq]
Sent: Tuesday, February 02, 2016 11:03 AM

To: Katie Higday
Cc: William Haft; Jessica L. Hoban; Elisa Westapher; Olivia Roser
Subject: RE: NACSA contact

Hi Katie,
NACSA is a not for profit c-corporation.
Also attached is our certificate of insurance with Nevada named as additional insured.

Please let us know if you need anything else.
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Best,
Erin

Erin Reddy
MANAGER OF AUTHORIZER DEVELOPMENT
Direct: (312) 376-2334 | www.qualitycharters.org

From: Katie Higday [mailto:khigday@spcsa.nv.gov]
Sent: Tuesday, February 02, 2016 10:58 AM

To: Erin Reddy <erinr@qualitycharters.org>; Jessica L. Hoban <jlhoban@spcsa.nv.gov>; Elisa
Westapher <elisaw@qualitycharters.org>

Cc: William Haft <williamh@qualitycharters.org>; Olivia Roser <oliviar@qualitycharters.org>
Subject: RE: NACSA contact

Hi Erin,

Are you able to tell me what NACSA’s legal entity type is? For example: LLC, Non-profit corporation,
etc.

Thank you,

Katie Higday

Management Analyst

State Public Charter School Authority
1749 Stewart Street, Suite 40

Carson City, NV 89706-2543

Ph: 775.687.9165

Fx: 775.687.9113

khigday@spcsa.nv.gov

http://charterschools.nv.gov

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The State Public Charter School Authority will
not accept any liability in respect of such communication that violates our e-mail policy.

From: Katie Higday
Sent: Monday, February 01, 2016 2:59 PM
To: 'Erin Reddy'; Jessica L. Hoban; Elisa Westapher
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Cc: Patrick Gavin; William Haft; Olivia Roser
Subject: RE: NACSA contact

Hi Erin,

Do you have any correspondence or paperwork submission with the Nevada Secretary of State
regarding NACSA's application for a Nevada State Business License that you can provide to me?

Thank you,

Katie Higday

Management Analyst

State Public Charter School Authority
1749 Stewart Street, Suite 40

Carson City, NV 89706-2543

Ph: 775.687.9165

Fx: 775.687.9113
khigday@spcsa.nv.gov

http://charterschools.nv.gov

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The State Public Charter School Authority will
not accept any liability in respect of such communication that violates our e-mail policy.

From: Erin Reddy [mailto:erinr@qualitycharters.org]
Sent: Monday, February 01, 2016 2:21 PM

To: Katie Higday; Jessica L. Hoban; Elisa Westapher
Cc: Patrick Gavin; William Haft; Olivia Roser
Subject: RE: NACSA contact

Hi Katie,

Attached is the executed contract. My colleague, Olivia, will be mailing out the hard copy this
afternoon. Please let us know if you need anything else.

Regards,
Erin

Erin Reddy
MANAGER OF AUTHORIZER DEVELOPMENT
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Direct: (312) 376-2334 | www.qualitycharters.org

From: Katie Higday [mailto:khigday@spcsa.nv.gov]
Sent: Monday, February 01, 2016 12:36 PM

To: Erin Reddy <erinr@qualitycharters.org>; Jessica L. Hoban <jlhoban@spcsa.nv.gov>; Elisa
Westapher <elisaw@qualitycharters.org>

Cc: Patrick Gavin <pgavin@spcsa.nv.gov>; William Haft <williamh@qualitycharters.org>
Subject: RE: NACSA contact

Hi Erin,

Are you able to give me a status update as to when the signed contract will be emailed to our office?

Thank you,

Katie Higday

Management Analyst

State Public Charter School Authority
1749 Stewart Street, Suite 40

Carson City, NV 89706-2543

Ph: 775.687.9165

Fx: 775.687.9113
khigday@spcsa.nv.gov

http://charterschools.nv.gov

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The State Public Charter School Authority will
not accept any liability in respect of such communication that violates our e-mail policy.

From: Erin Reddy [mailto:erinr@qualitycharters.org]
Sent: Friday, January 29, 2016 11:55 AM

To: Katie Higday; Jessica L. Hoban; Elisa Westapher
Cc: Patrick Gavin; William Haft
Subject: RE: NACSA contact

Katie,
| received the contract. | will be able to get the needed signatures on Monday and will
email/mail thereafter.



http://www.qualitycharters.org/

mailto:khigday@spcsa.nv.gov

mailto:erinr@qualitycharters.org

mailto:jlhoban@spcsa.nv.gov

mailto:elisaw@qualitycharters.org

mailto:pgavin@spcsa.nv.gov

mailto:williamh@qualitycharters.org

mailto:khigday@spcsa.nv.gov

http://charterschools.nv.gov/

mailto:erinr@qualitycharters.org



Thanks,
Erin

Erin Reddy
MANAGER OF AUTHORIZER DEVELOPMENT
Direct: (312) 376-2334 | www.qualitycharters.org

From: Katie Higday [mailto:khigday@spcsa.nv.gov]

Sent: Friday, January 29, 2016 1:45 PM

To: Erin Reddy <erinr@qualitycharters.org>; Jessica L. Hoban <jlhoban@spcsa.nv.gov>; Elisa
Westapher <elisaw@qualitycharters.org>

Cc: Patrick Gavin <pgavin@spcsa.nv.gov>; William Haft <williamh@qualitycharters.org>
Subject: RE: NACSA contact

Hi Erin,

Please see the attached contract for signature. Page 4 of the contract must be initialed, page 8 must
be signed, and page 3 of Attachment BB — Insurance Schedule must be signed. Once the necessary
signatures are obtained please email back to me a color scanned copy and mail to me the hard copy
original.

Also since the attached file is very large can you please respond back to me in order to verify that
you are in receipt of the contract?

Thank you,

Katie Higday

Management Analyst

State Public Charter School Authority
1749 Stewart Street, Suite 40

Carson City, NV 89706-2543

Ph: 775.687.9165

Fx: 775.687.9113

khigday@spcsa.nv.gov

http://charterschools.nv.gov

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The State Public Charter School Authority will
not accept any liability in respect of such communication that violates our e-mail policy.
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From: Erin Reddy [mailto:erinr@qualitycharters.org]
Sent: Friday, January 29, 2016 10:37 AM

To: Jessica L. Hoban; Elisa Westapher

Cc: Patrick Gavin; Katie Higday; William Haft
Subject: RE: NACSA contact

Jessica,

We have no objection to these two adjustments. Please feel free to finalize and send our way.
Best,

Erin

Erin Reddy
MANAGER OF AUTHORIZER DEVELOPMENT
Direct: (312) 376-2334 | www.qualitycharters.org

From: Jessica L. Hoban [mailto:jlhoban@spcsa.nv.gov]

Sent: Friday, January 29, 2016 12:03 PM

To: Erin Reddy <erinr@gualitycharters.org>; Elisa Westapher <elisaw@qualitycharters.org>
Cc: Patrick Gavin <pgavin@spcsa.nv.gov>; Katie Higday <khigday@spcsa.nv.gov>; William Haft
<williamh@qualitycharters.org>

Subject: RE: NACSA contact

Hi Erin,

Thanks so much for the quick turnaround. The attached document, identified with today’s date,
contains two minor adjustments with tracked changes: page 6 removes one instance of ‘or
designee’; page 7 removes the sentence referencing proposed staff and the tab where identified in
the submitted proposal.

If there is any objection to these two adjustment, please let us know as soon as possible — otherwise,
we will accept all changes and incorporate into the contract, which we hope to submit to you before
the close of business today.

Thanks again and enjoy your weekend!

Thank you,

Jessica L. Hoban

Administrative Services Officer 2
State Public Charter School Authority
1749 N. Stewart St. Ste 40

Carson City, NV 89706

Office: 775-687-9149

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20



mailto:erinr@qualitycharters.org

http://www.qualitycharters.org/

mailto:jlhoban@spcsa.nv.gov

mailto:erinr@qualitycharters.org

mailto:elisaw@qualitycharters.org

mailto:pgavin@spcsa.nv.gov

mailto:khigday@spcsa.nv.gov

mailto:williamh@qualitycharters.org



U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The Nevada Department of Education will not
accept any liability in respect of such communication that violates our e-mail policy.

From: Erin Reddy [mailto:erinr@qualitycharters.orq]
Sent: Thursday, January 28, 2016 1:06 PM

To: Elisa Westapher; Jessica L. Hoban
Cc: Patrick Gavin; Katie Higday; William Haft
Subject: RE: NACSA contact

Jessica,

| have attached our revised scope of work per your requested edits below. Please review my
track changes and confirm these edits meet your requirements.

Regarding the Nevada Business License, we had to resubmit our request today, as we have not
yet received approval. Our contact said it will take 2-3 days for confirmation. I'm happy to
connect you with our contracts administration manager if you need further detail.

Regards,
Erin

Erin Reddy
MANAGER OF AUTHORIZER DEVELOPMENT

Direct: (312) 376-2334 | www.qualitycharters.org

From: Elisa Westapher

Sent: Thursday, January 28, 2016 9:35 AM

To: Jessica L. Hoban <jlhoban@spcsa.nv.gov>

Cc: Patrick Gavin <pgavin@spcsa.nv.gov>; Katie Higday <khigday@spcsa.nv.gov>; William Haft
<williamh@qualitycharters.org>; Erin Reddy <erinr@qualitycharters.org>

Subject: RE: NACSA contact

Ok, we will have it for you today.

Elisa Westapher
DIRECTOR OF AUTHORIZER DEVELOPMENT

y NAdCSa

NATIONAL ASSOCIATION OF
CHARTER SCHOOL AUTHORIZERS
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105 W. Adams Street, Suite 1900 | Chicago, IL 60603
Direct: (312) 376-2363 | www.qualitycharters.or

ALL CHILDREN DESERVE A QUALITY EDUCATION.
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From: Jessica L. Hoban [mailto:jlhoban@spcsa.nv.gov]
Sent: Wednesday, January 27, 2016 5:21 PM

To: Elisa Westapher
Cc: Patrick Gavin; Katie Higday; William Haft; Erin Reddy
Subject: RE: NACSA contact

Hi Elisa,

We need the updated scope of work ASAP because we need to incorporate it as an attachment to
the contract itself. Once that is completed, we send the entire contract including the attachments
back to you for NACSA authorized signature. After NACSA has signed, it comes back to us for
signature by our Deputy Attorney General and our Director.

All three signatures are required prior to our submission to the Budget Office, which is the February

15t deadline.
Regarding the business license, it would be ideal if it (or an exemption) were available by February

1%t If the process is underway, but you are not in receipt of the license, then | can follow another
procedure to give you a little more time — but | would have to know in advance.
Hope this is helpful.

Thank you,

Jessica L. Hoban

Administrative Services Officer 2
State Public Charter School Authority
1749 N. Stewart St. Ste 40

Carson City, NV 89706

Office: 775-687-9149

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
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please notify sender immediately by e-mail, and delete the message. The Nevada Department of Education will not
accept any liability in respect of such communication that violates our e-mail policy.

From: Elisa Westapher [mailto:elisaw@qualitycharters.org]
Sent: Wednesday, January 27, 2016 7:59 AM

To: Jessica L. Hoban
Cc: Patrick Gavin; Katie Higday; William Haft; Erin Reddy
Subject: RE: NACSA contact

Jessica,
Thank you for the follow-up and the list of items which need to be completed.

By when do you need a updated scope of work? | know you mention an internal deadline of

Monday, the 1.
Elisa

Elisa Westapher
DIRECTOR OF AUTHORIZER DEVELOPMENT

y NAdCSa

NATIONAL ASSOCIATION OF
CHARTER SCHOOL AUTHORIZERS

105 W. Adams Street, Suite 1900 | Chicago, IL 60603
Direct: (312) 376-2363 | www.qualitycharters.org

ALL CHILDREN DESERVE A QUALITY EDUCATION.
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From: Jessica L. Hoban [mailto:jlhoban@spcsa.nv.gov]
Sent: Tuesday, January 26, 2016 6:31 PM

To: Elisa Westapher
Cc: Patrick Gavin; Katie Higday; William Haft
Subject: RE: NACSA contact

Hi Elisa,

While compiling some of the information on our end, | thought it might be a good idea to bullet
point some of the topics discussed with various NACSA staff, and identify remaining items which
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need to be completed in the contract process:

- NACSA scope will redact bio and names of proposed staff

- NACSA scope, when referencing the ‘director’, it is recommended to add ‘or designee’ after
the title when referencing involvement with SPCSA staff regarding
communications/meetings

- Inthe section where time frames are identified for deliverables (final page of the NACSA
scope), not only should the dates be adjusted to accommodate a March 8 — June 30
timeframe, but we are also requesting one more item be added: Preliminary report for

‘Current State Analysis’ to be provided by April 8™ The final report for the ‘Current State
Analysis and Transition Plan’ can remain with the original proposed time line. We
understand there may be changes/adjustment between the preliminary and final, but we
need a basic idea at the beginning of April so that we can plan for budget adjustment
requests within allowed timeframes which also work in conjunction with our biennial
budget building coming up this Spring. (This has previously been discussed with and agreed
upon by William)

- Nevada Business License, or exemption if applicable, approved by the Secretary of State

After the NACSA scope has been revised, please send that to us. We will incorporate into a complete
contract package that we will send to you. Once NACSA authorized signature has been applied,
please color scan and send as an email attachment with one hard copy original via snail mail. We
will obtain the remaining approval levels from various state agencies in hopes of submitting by our

deadline, which is next Monday, February 1°¢.

If you have the Nevada Business License, please provide that as well. If you don’t have one yet,
please let us know the proposed timeframe for receipt. This is generally required prior to contract
execution and will not be able to be placed on the Board of Examiner’s agenda for approval until it is
received.

Let me know if we can assist further or answer any questions.

Thank you,

Jessica L. Hoban

Administrative Services Officer 2
State Public Charter School Authority
1749 N. Stewart St. Ste 40

Carson City, NV 89706

Office: 775-687-9149

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,





please notify sender immediately by e-mail, and delete the message. The Nevada Department of Education will not
accept any liability in respect of such communication that violates our e-mail policy.

From: Elisa Westapher [mailto:elisaw@qualitycharters.org]
Sent: Friday, January 22, 2016 2:20 PM

To: Jessica L. Hoban
Cc: Patrick Gavin; Katie Higday
Subject: RE: NACSA contact

Great, glad to hear! Have a good weekend!

Elisa Westapher
DIRECTOR OF AUTHORIZER DEVELOPMENT

y NAdCSa

NATIONAL ASSOCIATION OF
CHARTER SCHOOL AUTHORIZERS

105 W. Adams Street, Suite 1900 | Chicago, IL 60603
Direct: (312) 376-2363 | www.qualitycharters.or

ALL CHILDREN DESERVE A QUALITY EDUCATION.
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From: Jessica L. Hoban [mailto:jlhoban@spcsa.nv.gov]
Sent: Friday, January 22, 2016 4:14 PM

To: Elisa Westapher
Cc: Patrick Gavin; Katie Higday
Subject: RE: NACSA contact

Thanks, Elisa.

| also spoke with Carlie regarding this issue.

Your quick follow-up is greatly appreciated.
Hopefully we can get this turned around next week.
Enjoy your weekend! ©

Thank you,

Jessica L. Hoban

Administrative Services Officer 2
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State Public Charter School Authority
1749 N. Stewart St. Ste 40

Carson City, NV 89706

Office: 775-687-9149

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The Nevada Department of Education will not
accept any liability in respect of such communication that violates our e-mail policy.

From: Elisa Westapher [mailto:elisaw@qualitycharters.org]
Sent: Friday, January 22, 2016 1:52 PM

To: Jessica L. Hoban
Subject: NACSA contact

Elisa Westapher
DIRECTOR OF AUTHORIZER DEVELOPMENT

y NAdCSa

NATIONAL ASSOCIATION OF
CHARTER SCHOOL AUTHORIZERS

105 W. Adams Street, Suite 1900 | Chicago, IL 60603
Direct: (312) 376-2363 | www.qualitycharters.org

ALL CHILDREN DESERVE A QUALITY EDUCATION.
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From: Elisa Westapher

To: Patrick Gavin

Subject: RE: NSPCSA/NACSA Kick-Off Call

Date: Thursday, March 31, 2016 12:23:18 PM
Attachments: image005.png

Thank you!

Elisa Westapher
DIRECTOR OF AUTHORIZER DEVELOPMENT

y 1dCSa

NATIONAL ASSOCIATION OF
CHARTER SCHOOL AUTHORIZERS

105 W. Adams Street, Suite 1900 | Chicago, IL 60603
Direct: (312) 376-2363 | www.qualitycharters.org

ALL CHILDREN DESERVE A QUALITY EDUCATION.

From: Patrick Gavin [mailto:pgavin@spcsa.nv.gov]

Sent: Thursday, March 31, 2016 1:39 PM

To: Olivia Roser <oliviar@qualitycharters.org>; Elisa Westapher <elisaw@qualitycharters.org>; Erin
Reddy <erinr@qualitycharters.org>; William Haft <williamh@qualitycharters.org>; Jessica L. Hoban
<jlhoban@spcsa.nv.gov>; Larry Stanton <lbstanton@gmail.com>

Subject: RE: NSPCSA/NACSA Kick-Off Call

The draft regs and comments: http://charterschools.nv.gov/News/Public_Notices/.

Patrick J. Gavin

Executive Director

State Public Charter School Authority
1749 North Stewart Street, Suite 40
Carson City, NV 89706

Direct: 775-687-9160

Office: 775-687-9174

Fax: 775-687-9113

Follow us on Twitter: @NevadaCharters
Starting a School? Join our charter applicant listserv: CharterStarters@listserv.state.nv.us
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From: Olivia Roser [mailto:oliviar@qualitycharters.org]
Sent: Friday, March 25, 2016 3:36 PM
To: Patrick Gavin; Elisa Westapher; Erin Reddy; William Haft; Jessica L. Hoban; Larry Stanton

Subject: NSPCSA/NACSA Kick-Off Call
When: Thursday, March 31, 2016 11:00 AM-12:00 PM (UTC-08:00) Pacific Time (US & Canada).

Where: Please use conference line instructions below to call in.

Participants to call William Haft’s conference line at 1(800)750-4065;
When prompted to enter your code, enter 256061#
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From: Jessica L. Hoban

To: "Olivia Roser"

Cc: William Haft; Patrick Gavin

Subject: RE: Policy and practice recommendations
Date: Friday, March 25, 2016 3:06:03 PM
Attachments: image001.png

Hi Olivia,

Patrick and | both will be available for a kick-off meeting call at any point during the time and date
identified below. Just let us know what time works best for your staff.

Thank you,

Jessica L. Hoban

Administrative Services Officer 2
State Public Charter School Authority
1749 N. Stewart St. Ste 40

Carson City, NV 89706

Office: 775-687-9149

CONFIDENTIALITY - This message and accompanying documents are covered by the electronic Communications
Privacy Act, 18 U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20
U.S.C. § 122g; 34 CFR Part 99 and may contain confidential information or Protected Information intended for the
specified individual(s) only. If you are not the intended recipient or an agent responsible for delivering it to the
intended recipient, you are hereby notified that you have received this document in error and that any review,
dissemination, copying, or the taking of any action based on the contents of this information is strictly prohibited.
Violations may result in administrative, civil, or criminal penalties. If you have received this communication in error,
please notify sender immediately by e-mail, and delete the message. The Nevada Department of Education will not
accept any liability in respect of such communication that violates our e-mail policy.

From: Olivia Roser [mailto:oliviar@qualitycharters.org]
Sent: Friday, March 25, 2016 12:46 PM

To: Jessica L. Hoban

Cc: William Haft

Subject: RE: Policy and practice recommendations

Hi Jessica,

My name is Olivia Roser and | am the AD Division Coordinator at NACSA. | am sending this email on
behalf of William Haft to schedule a time for the policy and practice recommendations work kick-off
call.

Does Patrick have an hour of availability in the time period listed below?
e  Thursday, March 30th: any time from 11:00-4:00pm CST / 9:00-2:00pm PST

If there is someone else | should be reaching out to about scheduling, please let me know how best
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and with whom to coordinate on your end. Many thanks in advance!

Best,
Olivia

Olivia Roser
DIVISION COORDINATOR
Direct: (312) 376-2365 | www.qualitycharters.org

From: William Haft

Sent: Thursday, March 24, 2016 11:05 AM

To: Patrick Gavin (pgavin@spcsa.nv.gov) <pgavin@spcsa.nv.gov>

Cc: Olivia Roser <gliviar@qualitycharters.org>; Jessica L. Hoban <jlhoban@spcsa.nv.gov>; Erin Reddy
<erinr@qualitycharters.org>

Subject: Policy and practice recommendations

Patrick,

Glad to be moving forward with you on this work. Even as we work on preliminary recommendations
for organizational structure and staffing, it will be helpful to have a kickoff call to make sure we’re all
aligned on planning and expectations for the work as a whole. Olivia will set that up from our end.
Let us know how best and with whom to coordinate scheduling on your end.

William

William Haft
VICE PRESIDENT FOR AUTHORIZER DEVELOPMENT

@ [dC>a

MATIOMAL ASSOCIATION OF
CHARTER SCHOOL AUTHORIZERS

105 W. Adams Street, Suite 1900 | Chicago, IL 60603
Direct: (312) 376-2323 | www.qualitycharters.or

ALL CHILDREN DESERVE A QUALITY EDUCATION.

2016 NACSA L eadership Conference
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From: Elisa Westapher

To: Patrick Gavin

Subject: RE: Where do you suggest staying for....
Date: Tuesday, April 12, 2016 3:11:53 PM
Attachments: image009.png
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Thanks Patrick — that information is really helpful!

Elisa Westapher
DIRECTOR OF AUTHORIZER DEVELOPMENT

y 1dCSa

NATIONAL ASSOCIATION OF
CHARTER SCHOOL AUTHORIZERS

105 W. Adams Street, Suite 1900 | Chicago, IL 60603
Direct: (312) 376-2363 | www.qualitycharters.org

ALL CHILDREN DESERVE A QUALITY EDUCATION.
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From: Patrick Gavin [mailto:pgavin@spcsa.nv.gov]
Sent: Tuesday, April 12, 2016 5:08 PM

To: Elisa Westapher <elisaw@qualitycharters.org>
Subject: RE: Where do you suggest staying for....

There’s a Hampton Inn on North Carson Street if you’d prefer to stay down here by the office.
Carson City is kind of a small town, however. If you want to have some more social/dining/nightlife

options, you'll want to stay in Reno.

The real cool area is midtown along South Virginia Street but there are no decent hotels that | can
recommend along that stretch. The El Dorado Casino downtown is decent—it’s within walking
distance of the river and some fun nightlife—downtown is gradually becoming cool. There’s also a
Homewood Suites by the airport which is an easy Uber ride to downtown or midtown if/when

you're looking for food or libation.

Patrick J. Gavin

Executive Director

State Public Charter School Authority
1749 North Stewart Street, Suite 40
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Carson City, NV 89706
Direct: 775-687-9160
Office: 775-687-9174
Fax: 775-687-9113

Follow us on Twitter: @NevadaCharters
Starting a School? Join our charter applicant listserv: CharterStarters@listserv.state.nv.us

From: Elisa Westapher [mailto:elisaw@qualitycharters.org]
Sent: Tuesday, April 12, 2016 2:52 PM

To: Patrick Gavin
Subject: Where do you suggest staying for....

The Reno/Carson City portion of the site visit?

Elisa Westapher
DIRECTOR OF AUTHORIZER DEVELOPMENT

y 1dCSa

NATIONAL ASSOCIATION OF
CHARTER SCHOOL AUTHORIZERS

105 W. Adams Street, Suite 1900 | Chicago, IL 60603
Direct: (312) 376-2363 | www.qualitycharters.org

ALL CHILDREN DESERVE A QUALITY EDUCATION.
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From:
To:
Subject:
Date:

National Assaciation of Charter School Authorizers
Patrick Gavin

Raising Expectations in the Charter Sector
Wednesday, March 16, 2016 1:00:51 PM
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Raising Expectations by Closing
Schools that Fail

Read about how a change in Texas law had a direct,
transformative effect on the quality of charter schools in
the Lone Star state. This case study is part of our
ongoing work to ramp up the quantity and quality of
state-specific information available on our website and
expands on the “Case Study in Brief on Texas,”
released as part of our 2015 State Policy Analysis.
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OPPORTUNITIES

Director of Academics
Kingsman Academy,
Washington, D.C.

Alliance Schools Career Fair
Alliance College-Ready Public Schools,
Los Angeles

Special Education Coordinator
Monument Academy Public Charter School,

District of Columbia

DC Scholars PCS School Director (Middle
School)

Scholar Academies,
Philadelphia

Getting Out of the Bunker

While we might be peace-loving, many of us fall back on
war metaphors when we talk about our work. Gail
Greely is no exception. As she says, "Wars are about
life and death, and education is about life and death for
kids. It really is.”

Watch or read (or both!) Part 2 of this

California authorizer's thoughts on her armor, getting out
of the bunker, and the boot camp she's developing—all
to make sure kids get to go to good schools.

IN THE NEWS

From the City of Brotherly Love: A Way

Beyond Our Public Education Weaknesses
National Association of Charter School

Authorizers

Senate Confirms John B. King Jr. as
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Research Disproves Another Charter School

Myth
Clear Education

No. There is no Charter School 'Bubble'
Washington Examiner
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A Look at School Choice in India

With charter schools positively impacting the lives of
children here in the U.S., the concepts behind charter
schools—autonomy, accountability and quality—are
beginning to resonate around the world.

In a new series, members of NACSA’s Authorizer
Development team highlight the scale of India's public
education system and the challenges it faces, as well as
share reflections from their ongoing work to bring quality
authorizing principles and practices to efforts to improve
urban public education in New Delhi, India.
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State Public Charter School Authority, ‘Authorizer Shopping’ Could Face First Test
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Building Up Barriers
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STORY SUITE WITH
MELISSA SNOWDEN AND
ELEANOR DAWKINS

This week, Montgomery Public Schools will vote on
whether to become Alabama’s fifth authorizer.

In advance of that decision, this week’s Story Suite
discussion features Eleanor Dawkins and Melissa
Snowden, both members of the Montgomery County
School Board since 2006. In four video clips, they
discuss their different backgrounds and common call,
the urgency of their situation, and why they believe
authorizing can make a difference in their community. In
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Eleanor’'s own words: “Bring me some charter!”

a8 _
(2]
HOW | LEARNED TO LOVE THE
FEDERAL CHARTER SCHOOL
PROGRAM
o This year NACSA is proud to help the National Alliance
| 2] for Public Charter Schools spread their #0penTheDoors

campaign in support of high quality charter schools. The
campaign, launched earlier this month, draws attention
to the more than 1 million student names on charter
school waitlists across the country and asks Congress to
continue making funding for charter schools a priority.

OPPORTUNITIES

Charter School Office Education Specialist

Delaware Department of Education
Dover, DE

Assistant Director of Charter School Authorizing /

Authorizing Specialist
Audubon Center of the North Woods

Minneapolis, MN

State Public Charter School Commission —
Educational Specialist

State Public Charter School Commission
Honolulu, HI

IN THE NEWS

State of Charter Authorizing 2015 Report

Real Clear Education

No. There's Not a 'Charter School Bubble' on

the Way
Watchdog

Pioneers of Charter School Innovation
U.S. News & World Report

A Dangerously Good Charter School
The Wall Street Journal
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From: Karega Rausch, Vice President of Research and Evaluation at NACSA

To: Patrick Gavin
Subject: State of Charter Authorizing Report Released, Includes Largest Amount of Data in NACSA History
Date: Thursday, February 18, 2016 7:02:53 AM

H Forward H share H  share H Tweet

Dear Patrick,

We are thrilled to share that today, NACSA releases the largest amount of data from the State of

Charter Authorizing (SOCA) report in its history. The data is now available for you to explore in-
depth. Highlights include trend data over a five-year period, as well as select state data on
applications, closures and staffing.
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Notably, the data finds authorizers that manage ten or more charter schools are increasingly using
tools to ensure quality existing charter school operators are expanding:

e 70 percent have explicit and different criteria for applications that have a network or are
affiliated with a management organization.

e 50 percent have policies promoting the replication/expansion of quality operators.

e 76 percent use external experts to evaluate each application they receive.

e 92 percent interview all qualified applicants.

The report also finds closures outside of the renewal process are increasingly overtaking the
planned accountability schedule, a finding that bears watching and merits further research. This
increase could be a signal that authorizers are taking more aggressive, early action to close
underperforming schools before or between renewal timeframes (typically once every five years)
or that state closure laws are forcing the closure of academically failing schools outside that
process. The increase could also signal a growing number of schools should not have been
allowed to open in the first place.

Other extensive trend data is available online including charter school approval and closure rates
by state, demographics of the field, and authorizer portfolio size.

Over the next two months, NACSA will release issue briefs with new data on critical topics such as
special education and school discipline policies within the charter school sector, and we will alert
you to these publications as they become available.

Sincerely,
Karega Rausch, Vice President of Research and Evaluation
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From: Greg Richmond. NACSA President and CEQ

To: Patrick Gavin

Subject: The Civil Rights Project"s School Discipline Report and Authorizing
Date: Thursday, March 17, 2016 8:56:01 AM
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The UCLA Civil Rights Project School Discipline Report and Authorizing

A new report from the UCLA Civil Rights Project criticizes charter schools for using overly harsh
discipline practices at rates higher than other public schools.

NACSA'’s close read of the paper found inconsistencies and flaws in its methodology and content
containing divisive rhetoric, consistent with other peer organizations. This is counterproductive to
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educators and policymakers across the country working on effective solutions to these real
problems.

Despite our concerns with the paper, we know charter schools are not immune to the challenges of
creating safe, equitable, and effective learning environments for their students. Ineffective
disciplinary systems are damaging for students, parents, and communities and disciplinary gaps
between student groups are a particularly serious issue.

As authorizers, we must monitor these issues closely. With this in mind, NACSA would like to offer
some practical suggestions authorizers can use to address student discipline, such as:

e As part of an application review process, authorizers should receive and evaluate
applicants’ proposed student discipline policies to ensure that they comply with applicable
federal and state laws.

e For charter schools in operation, depending on state laws, authorizers have opportunities to
collect data on student discipline activities and to be a source of information for parents and
schools, and possibly a source of mediation.

e As part of renewal decisions, authorizers should obtain and evaluate data on schools’
student discipline record.

We recognize that autonomy and differentiation among schools are important attributes of the
charter school movement and authorizers must continue to balance the rights of schools to be
autonomous while protecting the rights of students to be treated in a legal and non-discriminatory
manner.

Charter schools have the opportunity to try new approaches that serve students better. And
parents should have the ability to choose a school that best meets their children’s unique needs.
For some children, that may be a school with strict rules; for other children, that may be a school
that is less strict. And it is important to remember that it is possible to have high behavioral
expectations for students and not suspend or expel large numbers of them.

As authorizers actively working to resolve student discipline issues in your communities, | welcome
your thoughts on the issue. Please feel free to share any challenges you've faced or solutions
your office has implemented by replying to this email. Together, we can help ensure every child
has the opportunity to attend a great school.

Sincerely,
Greg Richmond

President and CEO
National Association of Charter School Authorizers
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From: National Assaciation of Charter School Authorizers

To: Patrick Gavin
Subject: Weekend Reading: Greg Richmond"s "A Way Beyond Our Public Education Weaknesses"
Date: Friday, March 11, 2016 12:00:25 PM

How do charter school opponents and proponents across the country stop warring and
start cooperating in the interests of children?

Just in time for the weekend, we've published remarks Greg Richmond, NACSA president and
CEO delivered to a gathering of Philadelphia Charters for Excellence earlier this week.

In a speech that tells it like it is, Greg candidly acknowledges what’'s not working on each side of

the debate and suggests how we can start working together for the benefit of all children,
regardless of what type of school they attend.
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From: Elisa Westapher

To: Patrick Gavin

Subject: Where do you suggest staying for....
Date: Tuesday, April 12, 2016 2:51:56 PM
Attachments: image001.png

The Reno/Carson City portion of the site visit?

Elisa Westapher
DIRECTOR OF AUTHORIZER DEVELOPMENT
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From: National Assaciation of Charter School Authorizers

To: Patrick Gavin

Subject: While Implementing ESSA, States Should Utilize the Expertise Developed Within The Charter School Community
Date: Tuesday, April 19, 2016 2:51:12 PM
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While Implementing ESSA, States Should Utilize the Expertise Developed
Within The Charter School Community

Today, a U.S. Department of Education committee agreed on several issues that will have
profound implications for student assessments and school accountability across the country. The
Department’s Every Student Succeeds Act (ESSA) negotiated rulemaking committee outlined new
provisions that will provide school districts with significant flexibility on student testing.
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Now, as states determine how to design and implement their own student assessment and school
accountability systems, they can learn valuable lessons from the nation’s charter school
community. For years, charter schools and their authorizers have used both statewide
assessments and locally selected assessments to measure student progress

As a result, charter school authorizers have developed expertise implementing this type of locally
driven assessments and accountability. At their best, quality assessments work in concert with
accountability systems to ensure all public schools—charter or traditional—are working towards
the high expectations for student success embodied in the ESSA.

The National Association of Charter School Authorizers (NACSA) encourages all states to utilize
the assessment and accountability expertise developed within the charter school community.

As educators, we all share a common goal—a high quality public education for every child in
America. Charter schools are not the only way to improve public education, but they can be one
powerful way. As authorizers—one of the innovations of the charter sector—we look forward to
sharing our expertise as we build a public education system for the 21st century.

About NACSA

The National Association of Charter School Authorizers (NACSA) is an independent voice for
effective charter school policy and thoughtful charter authorizing practices that lead to more great
public schools. Our research, policy, and consultation work advances excellence and
accountability in the charter school sector. With authorizers and other partners, we have built the
gold standard for charter school authorizing. Through smart charter school growth, these
authorizers will give hundreds of thousands of children an opportunity for a better education each
year. More at www.qualitycharters.org.
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From: National Assaciation of Charter School Authorizers

To: Patrick Gavin

Subject: Your Input Makes NACSA"s Leadership Conference Great
Date: Tuesday, March 15, 2016 12:00:30 PM
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As NACSA begins to develop the program for our upcoming 2016 Leadership Conference this
October 24-27 in Atlanta, Georgia, we want to hear from you! Your input helps us develop a
program of sessions that provides authorizers with the resources and information they need to

advance their profession.

Please take a few minutes today to share what hot topics and themes you think need to be
addressed this year using the survey below.
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Take our survey and share your thoughts!

The survey will close on Friday, April 8.

We will do our best to incorporate all the feedback and ideas we get. Please keep in mind that this
is not a call for session proposals, and participating in this survey does not guarantee the topics
suggested will become session topics at the 2016 Conference. It also doesn’t guarantee
participation in Conference as a presenter; however, it does allow you to express interest in
serving as a presenter.

This is your chance to brainstorm with us and make our conference great. On behalf of everyone
here at NACSA, thank you for in advance for your participation and see you in Atlanta!

Best,
Shannon Bauer
Manager of Talent and Engagement, NACSA
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